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Note: There are two (2) additional Sections associated with this document.  One is an Excel™ spreadsheet labeled Section 2 Technical Specifications and the other is a pdf document labeled Section 3 Appendices.

I. Project Description
1.1. Project Purpose
This Request for Proposal (RFP) has been issued to solicit proposals from qualified vendors for a fully integrated distributed Computer Aided Dispatch (CAD) system, which includes a Mobile Data Communications (MDC) module as well as an Automatic Vehicle Locator (AVL) module solution hereinafter referred to as the “Furnished System.”   
The owner of the Furnished System will be Marquette County, acting as fiduciary agent for the Michigan UP 9-1-1 Authority, which represents the 8th District Regional Homeland Security Planning Board.  For purposes of this RFP document, the combination of Marquette County, the 8th District Region and the UP 9-1-1 Authority will hereinafter be referred to as the UPA.
Vendors shall propose CAD system solutions from a single source as part of a unified contract suitable for 24 x 7 continuous public safety operation. The Furnished System will include a CAD system with GIS and Mapping and shall have a fully integrated Mobile Data Communications module as well as an Automatic Vehicle Location module.  The Furnished System will comprise a fully functional distributed dispatch solution for the eight Public Safety Answering Points of the Upper Peninsula.  The Furnished System shall be based on, but not limited to, the following system description and parameters:

· Two (2) fully functioning (mirrored) CAD server clusters (hosts) which will be diversely located (locations TBD) as described in Item 1.4. Furnished System of this Section.
· Support all of the eight (8) Public Safety Answering Points (PSAPs) and all related users and user stations (clients) located at in the Upper Peninsula, quantities of which can be found in Item 1.4.3. User Quantities of this Section.
· Support all of the Upper Peninsula Public Safety Agencies including their respective units, radios and personnel, the quantities of which can be found in Item 1.4.4.Agency Quantities of this Section.
· Server cluster hosts and the user clients will be connected via a fiber/copper/microwave communication ring. (The network procurement is separate from this RFP.  However, vendor shall provide minimum and recommended network communication requirements for fulfillment of this design proposal based on the resource counts and interfaces provided as described in Item 1.4.2.A. Network and Bandwidth Requirements of this Section.)
· Fault tolerant with no “single points of failure” as described in Item 1.4.2.B. No Single Points of Failure of this Section. 
· Fully functional in the event of a single server cluster failure or interruption in connectivity as described in Item 1.4.2.B.No Single Points of Failure of this Section. 
· Interface and integrate with each of the PSAPs 9-1-1 telephone systems which are comprised of different manufacturers as shown in Item 1.4.8.A. E9-1-1 Telephone Systems of this Section.
· Provide a fully integrated GIS Mapping display system that will interface and integrate with several separate mapping sources as described in Item 1.4.8.C. GIS of this Section.  
· Provide a fully integrated Mobile Data Communications (MDC) and Automatic Vehicle Locator (AVL) system as described in Item 1.4.5. Mobile Data with AVL of this Section.
· Describe a Records Management System module, a Civil module and a Jail Management System modules which each interfaces with the proposed CAD system, as requested in Item 1.4.9. Future Expansion of this Section, to facilitate potential services expansion.
The vendors’ proposals shall provide the UPA with sufficient applicable information, both in written and diagram form, allowing the UPA Evaluation Team to make a fully informed and knowledgeable procurement decision.

Will Comply____ Does Not Comply____ Complies with Explanation (following)____

1.2. Background
In late 2007, the 8th District Regional Homeland Security Planning Board of the Upper Peninsula, applied for a Homeland Security Public Safety Interoperable Communications (PSIC) Grant from the US Department of Commerce.  In 2008, the PSIC grant was awarded to Marquette County as Subgrantee (fiduciary agent) of the 8th District.  At or about that same time, the counties of the Upper Peninsula, representing the 8th District, under Michigan’s Urban Cooperation Act (Enabling Agreement), established a legal entity named the UP 9-1-1 Authority. For purposes of this RFP document, the combination of Marquette County, the 8th District and the UP 9-1-1 Authority will hereinafter be referred to as the UPA.
The PSIC Grant specifications, related to but not included in this RFP, address the plan for a communications network and distributed applications.  The network will be in the form of a fiber/copper/microwave communications ring that will provide interconnectivity among the PSAPs in the Upper Peninsula. Although the network will be acquired in a separate procurement process, the vendor shall provide in the proposal network bandwidth requirements, per Item 1.4.2.A. Bandwidth Requirements, to support the system described herein. 

The PSIC Grant CAD, MDC and AVL system solution implementation will be completed in three phases.  Phase 1 of the implementation will include the interconnection of three physical locations (four PSAPs) as well as two data centers.  The data centers may be collocated with two PSAP locations.  Phase 1 will also include the installation of a distributed CAD, MDC and AVL system solution which will be shared by those four PSAPs and its host equipment will physically reside in the two data centers.

Phase 2 will continue the interconnection of three additional PSAPs as well as the CAD, MDC and AVL system solution implementation at those locations.  Phase 3 will interconnect the remaining PSAPs as well as implement the CAD, MDC, and AVL system solution to those locations.
Specific details of phases will be found in Item 1.5 Phased Implementation of this Section. 

The UPA envisions one Upper Peninsula-wide ubiquitous integrated emergency services system.  Calls for service will be able to be handled at any of the PSAPs irrespective of their origination.  Each of the PSAPs will have the capability as acting as a backup for another.
1.3. Current Scenario
1.3.1. County Demographics
The Upper Peninsula (UP) is made up of fifteen (15) counties with an aggregate land mass of approximately 16,420 square miles and a 2008 population estimate of 308,319.  A map of the UP can be found in Section 3 Appendices. With regard to public safety, the UP is referred to the 8th District Region. The population and land mass is listed in the following Table:  
	County Name/

PSAP Address
	County

Population
	County

Square Miles

	Alger County
101 East Varnum, Munising, MI
	9,438
	918

	Baraga County
180 US-41 East, Negaunee, MI
	8,528
	904

	Chippewa County
4657 W. Industrial Park Dr., Kincheloe, MI
	38,971
	1,561

	Delta County
1900 3rd Ave N, Escanaba, MI
	37,179
	1,170

	Dickinson County
300 E. “D” Street, Iron Mountain
	26,182
	766

	Gogebic County
180 US-41 East, Negaunee, MI
	16,043
	1,102

	Houghton County
180 US-41 East, Negaunee, MI
	35,174
	1,012

	Iron County
109 Walker, Crystal Falls, MI
	12,001
	1,166

	Keweenaw County
180 US-41 East, Negaunee, MI
	2,202
	541

	Luce County
Chippewa County PSAP
	6,614
	903

	Mackinac County
Chippewa County PSAP
	10,624
	1,022

	Marquette County
180 US-41 East, Negaunee, MI
	65,492
	1,821

	Menominee County
2509 10th Street, Menominee, MI
	24,202
	1,044

	Ontonagon County
180 US-41 East, Negaunee, MI
	6,819
	1,312

	Schoolcraft County
180 US-41 East, Negaunee, MI
	8,220
	1,178


Table 1.3.1 Upper Peninsula Population and Land Mass in Square Miles.
1.3.2. Aggregate PSAP Coverage Area Demographics 
1.3.2.A. Negaunee Regional Dispatch Center

PSAP location: 180 US-41 East, Negaunee, MI
Counties Served: Baraga, Gogebic, Houghton, Keweenaw, Ontonagon, Schoolcraft

Negaunee Served Population: 76,986   Negaunee Served Square Miles: 6,049
1.3.2.B. Chippewa PSAP

PSAP location: 4657 W. Industrial Park Drive, Kincheloe, MI

Counties Served: Chippewa, Luce, Mackinac

Chippewa Served Population: 56,209   Chippewa Served Square Miles: 3,486

1.3.2.C. All Other (6) Standalone PSAPs

Counties Served: Alger, Delta, Dickinson, Iron, Marquette*, Menominee

All Other Served Population: 175,124   All Other Served Square Miles: 6,885

* Marquette is physically co-located with Negaunee Regional Dispatch and they currently share many systems including 9-1-1 telephone, an existing CAD system, and radio console control equipment.
1.3.2.D. Entire Upper Peninsula

County Quantity: 15           PSAP Quantity: 8

Upper Peninsula Population: 308,319   Upper Peninsula Square Miles: 16,420
1.3.3. Public Safety Answering Points
Region 8 houses eight (8) Public Safety Answering Points (PSAPs) in the following configuration; six (6) stand-alone County PSAPs, one (1) PSAP serving three Counties, and one (1) PSAP (the Michigan State Police Negaunee Regional Dispatch Center) serving the six remaining Counties as depicted in the Table 1.1 below.

	PSAP Name
	Location
	County/Counties Served

	Alger County PSAP
	Munising, MI
	Alger County

	Delta County PSAP
	Escanaba, MI
	Delta County

	Dickinson County PSAP
	Iron Mountain, MI
	Dickinson County

	Iron County PSAP
	Crystal Falls, MI
	Iron County

	Menominee County PSAP
	Menominee, MI
	Menominee County

	Marquette County PSAP
	Negaunee, MI
	Marquette County

	Chippewa County PSAP
	Kincheloe, MI
	Chippewa, Luce, and Mackinac Counties

	Michigan State Police (MSP) Negaunee Regional Dispatch 
	Negaunee, MI
	Baraga, Gogebic, Houghton, Keweenaw, Ontonagon, and Schoolcraft Counties


Table 1.3.3.  Upper Peninsula PSAPs’ Names, Locations and Counties they serve.
1.3.4. Computer Aided Dispatch Systems
The current dispatch environment in the Upper Peninsula has three PSAPs with no CAD system (Alger, Iron and Menominee), three PSAPs that have their own CAD system (Chippewa, Delta, Dickinson), and two that share a CAD system (Marquette and Negaunee Regional).  The eight PSAPs create and log approximately 178,000 dispatched events per year.
Dispatch centers currently range from a PSAP with five positions (which includes a Supervisor position) to PSAPs that have two positions.  In some PSAPs, the call taker and dispatcher are separate functions and some centers have the call taker providing dispatch services. 
All of the PSAPs currently operate on the State’s Michigan Public Safety Communication System (MPSCS) 800 MHz trunked radio system and have the capability of ubiquitous Upper Peninsula-wide 2-way radio communication. Some radio functions such as Fire/EMS alerting/paging are only available to the local PSAPs serving a particular area.   
1.4. Furnished System
The UPA desires a CAD system in a distributed architecture design with two mirrored server clusters (hosts) supporting all of the users (clients) at eight (8) PSAPs.  Each of the two server cluster hosts shall be able to independently support all of the collective user clients.  Both of the server cluster hosts shall be interconnected with each other and with each of the respective user clients.  The Furnished System shall be fault tolerant in that no single point of failure will obstruct any of the PSAPs from full dispatching functionality.

The PSAPs of the Upper Peninsula are in the process of establishing common methods and procedures regarding dispatch communications.  In the future environment, each of the PSAPs should be able to technically and procedurally back up and remotely dispatch local services for any of the other PSAPs.

1.4.1. CAD, MDC and AVL System

The Furnished System shall be a robust and reliable Law, Fire, and EMS CAD system that is fully integrated with other System Application Components and meets the functional and performance requirements identified in this RFP. The Furnished System shall include real-time mapping, a Mobile Data Communications Module, Automatic Vehicle Locator functionality and shall support and integrate with identified interfaces. It is critical that the CAD system seamlessly integrate Law, Fire, and EMS functionality. 

Will Comply____ Does Not Comply____ Complies with Explanation (following)____
1.4.2. CAD, MDC and AVL Architecture

The Furnished System shall support both individual PSAP operation mode as well as the capability for each and every PSAP CAD user to act as back-up support for each and every other PSAP CAD user.  The Furnished System shall be comprised of two server clusters which will be diversely located at sites to be determined in the City of Marquette and in the City of Kincheloe.  
Each of the server clusters will be connected to each other and to each of the CAD users via a customer provided private network.  Vendor shall demonstrate in written form as well as with system diagrams (attached as appendices to the proposal) how this is accomplished.  
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
1.4.2. A. Network and Bandwidth Requirements

Vendor will submit recommended bandwidth requirements for connections between server clusters as well as bandwidth requirements for connections between server clusters and PSAP users.  The connections must support the Furnished System as described herein.  Vendor shall demonstrate in written form as well as with system diagrams (attached as appendices to the proposal) how this is accomplished.  
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
1.4.2. B. No Single Points of Failure

The vendor’s system as designed, with dual server clusters diversely located, shall have no single point of failure that would cause a dispatch center to be unable to function relative to CAD services.  Vendor shall demonstrate in written form as well as with system diagrams (attached as appendices to the proposal) how this is accomplished.  

Will Comply____ Does Not Comply____ Complies with Explanation (following)____

1.4.3. User Quantities

The table below illustrates the quantities desired for Full-Access and Read Only CAD users as well as Field-Access and Office-based Access MDC users.  The system-wide maximum concurrent user estimations for CAD and for MDC are listed as well.

	Feature
	Immediate Need
	Build For

	Full-Access CAD Station
	31
	40

	Full-Access CAD Station Users
	113
	142

	Read-Only CAD Station
	123
	154

	Read-Only CAD Station Users
	127
	160

	Total CAD Maximum Concurrent Users
	56
	70

	Full Field-Access MDC Terminal
	600 (estimated)
	1200

	Full Field-Access MDC Terminal Users
	1000 (estimated)
	1600

	Read Only MDC Terminal
	40 (estimated)
	60

	Read Only MDC Terminal Users
	100 (estimated)
	140

	Total MDC Maximum Concurrent Users
	600 (estimated)
	800

	AVL Equipped Units
	800 (estimated)
	1400


Table 1.4.3. CAD and MDC User Quantities Immediate Need and Potential Future Growth
The vendor shall propose a system that will accommodate the immediate needs as well as provide the hardware/software to minimize future expenses in support of future growth.  
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
1.4.4. Agency Quantities

The following Table shows the quantity of Agencies, Units, Radios, and Personnel that will be utilizing the CAD system in the Upper Peninsula.
	
	Law
	Fire
	EMS
	Total

	Agencies
	94
	157
	79
	330

	Units
	799
	686
	167
	1652

	Radios
	1190
	2008
	698
	3896

	Personnel
	1296
	3036
	1108
	5440


Table 1.4.4. Upper Peninsula Agencies, Units, Radios, and Personnel.
The vendor shall propose a system that will accommodate the immediate needs as well as provide the system hardware and software infrastructure to support future potential growth of an estimated twenty-five (25) percent.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____

1.4.5. Mobile Data with AVL 
The UPA desires full Mobile Data integration into the CAD system.  The MDC terminals shall have full CAD capabilities in the vehicle or field.  The mobile users shall be able to access and utilize functions such as, but not limited to: license plate and name inquiry, CAD displays of incidents, CAD displays of units, mapping, future in-field report writing, and inter-vehicle messaging.
The MDC system shall include real-time mobile mapping and AVL functionality, which shall be fully integrated with CAD for Law, Fire, and EMS vehicles. 

The CAD AVL will display accurate unit location on a map based upon GPS data uplinked from the mobile data equipped unit.  The CAD AVL system will allow the dispatchers to determine the exact location of a field unit.  The CAD AVL system will allow mobile users to determine the exact location of a field unit.  
The UPA has acquired several mobile data terminals and plan to acquire additional terminals as noted in Table 1.4.3. above.  The terminals are a combination of Motorola ML910 Notebooks and Panasonic CF-30 Toughbooks.  Both sets are configured with Intel core 2 Duo 1.66 GHz processors, 2 GB RAM, and Windows XP Pro OS.  
The UPA has acquired several AVL units and has plans to procure additional units as well.  The system shall be built to accommodate the immediate need of users as well as the anticipated growth as shown above.

The vendor shall describe the minimum and recommended network requirements for the above-listed full mobile CAD capabilities including any additional AVL network requirements.  The customer will provide the network.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____

1.4.6. Hardware Requirements

Vendor shall quote minimum and recommended requirements for hardware necessary to build the Furnished System solution as proposed.   Vendor shall propose all necessary hardware and system software to ensure a turnkey solution. Specifically, vendors should propose: 

•    CAD workstations (vendor’s preferred)
•    CAD workstation monitors (equal to HP Compaq LA1905wg 19-inch widescreen LCD)
· Servers (vendor’s preferred – rack mounted)
•    Other peripheral hardware (i.e. routers, switches, gateways, etc.) required to perform the specified functionality as described throughout the RFP. 
The UPA intends to provide the following hardware: 
•    Mobile Data Computers 

•    The wired and wireless CAD network infrastructure
· The wired and wireless MDC network infrastructure

· Time source 

The UPA expects the vendor to provide, where indicated in the RFP, minimum hardware specifications necessary for optimum application software performance. These minimum specifications must be provided for all hardware provided by both the vendor and the UPA. 

Should the UPA procure server hardware from the vendor, it is the expectation of the UPA that the proposed pricing for all hardware and system software will be highly competitive and consistent with State of Michigan vendor agreements. The UPA considers servers as commodities and typically acquires such standard devices at a significant discount. 

As an attachment to this proposal, vendor shall include technical specifications (minimum and recommended) for the host servers and the client computers.  The vendor shall also provide footprints, elevations, power requirements and thermal contributions of the proposed servers. The UPA may purchase the required hardware separately and this list of requirements will act as a potential equipment list procurement documentation.

Will Comply____ Does Not Comply____ Complies with Explanation (following)____

1.4.7. Hardware Pricing

Vendor shall propose pricing for all hardware required for a total turn-key solution (Servers, CPUs, KVMs, monitors, etc.) along with software, licensing, installation, and maintenance pricing. The pricing information shall be listed in aggregate as well as in separate line items which shall be easily discernable from the costs of the other elements of the proposed system.  The UPA reserves the right to purchase hardware outside the scope of this RFP and its response proposals. 

Will Comply____ Does Not Comply____ Complies with Explanation (following)____
1.4.8. Interfaces
In addition to the integration of the proposed System Components, the vendor will be responsible for providing interfaces to the following systems: 
1.4.8. A. E-9-1-1 Telephone Systems: 
The UPA requires interfaces between the Furnished System and the PlantCML Vesta E9-1-1, the Positron LL100 and the Positron Power911 systems, respectively.  In aggregate, the eight PSAPs receive approximately 100,000 calls to 9-1-1 per year. Locations of the E9-1-1 Telephone Systems can be found in Item VI. Interface List of this Section. Types of the E9-1-1 Telephone Systems are as shown below in Table 1.4.8.A.

	PSAP Name
	E9-1-1 Equipment Type

	Alger County PSAP
	Positron LL100

	Chippewa County PSAP
	Positron Power 911

	Delta County PSAP
	Positron LL100

	Dickinson County PSAP
	Motorola Centralink 911

	Iron County PSAP
	Positron LL100

	Marquette County / Negaunee PSAPs
	PlantCML VESTA v2.2 SP4

	Menominee County PSAP
	Positron Power 911


Table 1.4.8.A. PSAP E9-1-1 Telephone Equipment Type.
Interface Functionality: Call takers should be able to import ANI/ALI data into the CAD system to pre-fill the CAD incident mask and geo-verify the location information. The interface should be Phase II Wireless Compliant such that ALI data containing latitude and longitude coordinate information is parsed and inserted into the CAD database where it is transformed into a street address and plotted on the CAD mapping application. In addition, the system must be able to accept Next-Generation 9-1-1 information as defined by National Emergency Number Association (NENA).  

Vendor shall demonstrate in written form as well as with system diagrams how this is accomplished.  
Will Comply____ Does Not Comply____ Complies with Explanation (following)____

1.4.8. B. Spectracom NetClock: 

The UPA requires interfaces with Spectracom NetClocks to synchronize internal clocks for the PSAPs’ Furnished System equipment as well as applications to the two Data Centers’ respective master clocks. 

Vendor shall demonstrate in written form as well as with system diagrams how this is accomplished.

Will Comply____ Does Not Comply____ Complies with Explanation (following)____

1.4.8. C. GIS: 

The UPA must be able to import several separate County and City GIS data sources into a geofile that can be used by all public safety information system applications. Updates to GIS data should trigger updates to the geofile. 

Vendor shall demonstrate in written form how this is accomplished.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____

1.4.8. D. Michigan Public Safety Communications System

The eight PSAPs of the Upper Peninsula utilize the Michigan Public Safety Communications System (MPSCS) which is comprised of a Motorola P25 Astro trunked radio system.  The CAD system shall interface to the MPSCS system.
	PSAP Name
	Console Configuration
	Comments

	Alger 
	Motorola Command Star Lite
	Operates MPSCS Control Stations

	Chippewa
	Motorola MCC 7500 
	Fully integrated with MPSCS (See Note)

	Delta 
	Motorola MCC 5500 
	Operates MPSCS Control Stations

	Dickinson 
	Motorola Centracom II
	Operates MPSCS Control Stations

	Iron
	Motorola Command Star
	Operates MPSCS Control Stations

	Marquette
	Motorola Gold Elite 
	Fully integrated with MPSCS (See Note)

Shares CEB with Negaunee

	Menominee 
	Zetron Model 4010R
	Operates MPSCS Control Stations

	Negaunee Regional
	Motorola Gold Elite 
	Fully integrated with MPSCS (See Note)


Table 1.4.8.D. UP PSAP Radio Console Configuration.   Note:  Only Chippewa, Marquette, and Negaunee radio consoles are fully integrated, and have peer connections, with the MPSCS radio system.  
Vendor shall demonstrate in written form as well as with system diagrams how this is accomplished.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____

1.4.8. E. Motorola Premier One CAD System

The Michigan State Police (MSP) is deploying a common CAD solution throughout their Regional Dispatch Centers.  Because the Negaunee Regional Dispatch Center is part of the MSP and also provides dispatch services in six counties of the Upper Peninsula, there is desire for full integration and full capabilities of information exchange between the UPA CAD users and the MSP CAD users.  
Vendor shall explain how their solution complies with the National Information Exchange Model (NIEM) framework as well as how their solution adheres to the Information Exchange Packet Document (IEPD) framework with respect to inter-CAD communications.
Vendor shall identify locations where their proposed CAD system is currently interfacing with a Motorola Premier One CAD system or other Motorola CAD system.  

Vendor shall provide detailed description of how this integration will be accomplished and provide the full costs of the integration on the Proposal Form as well as line item costs on the attachment to the Proposal Form.

Will Comply____ Does Not Comply____ Complies with Explanation (following)____

1.4.8.F. Next Generation (NG) 9-1-1 telephone systems

Vendor shall describe with whom their proposed CAD currently interfaces with NG9-1-1 telephone systems.  Vendor shall describe how their proposed CAD will interface with NG9-1-1 telephone systems.
1.4.9. Future Expansion

1.4.9.A. Additional Counties, PSAPs, and/or Clients

The vendor agrees to honor line-item pricing for CAD, MDC and AVL products and services that may apply to new users in the form of either counties, PSAPs, clients or all three for a term of twenty-four (24) months.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____

1.4.9.B. Records Management System
The Vendor shall provide information about an integrated Records Management System as a future product and service offering.  Describe how the RMS is designed and manufactured, and how its source code is written and upgraded.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____

1.4.9.C. Civil Management System
The Vendor shall provide information about an integrated Civil Management System as a future product and service offering.  Describe how the CMS is designed and manufactured, and how its source code is written and upgraded.

Will Comply____ Does Not Comply____ Complies with Explanation (following)____

1.4.9.D. Jail Management System
The Vendor shall provide information about an integrated Jail Management System as a future product and service offering.  Describe how the JMS is designed and manufactured, and how its source code is written and upgraded.

Will Comply____ Does Not Comply____ Complies with Explanation (following)____

1.5 Phased Implementation

The implementation of the CAD solution will take place in three (3) phases.  Phase 1 will include the physical interconnection (network) of three physical locations as well as the implementation of CAD, MDC and AVL services to those locations:

· Munising (Alger PSAP)

· Kincheloe (Chippewa PSAP)

· Negaunee (Negaunee Regional Dispatch and Marquette PSAP)*

* Marquette County PSAP is collocated with the Michigan State Police (MSP) Negaunee Regional Dispatch Center at the Negaunee location.  

For planning purposes, the Marquette area and the Kincheloe area will act as the data center locations.

Phase 2 will be the addition of two or three more PSAPs (to be determined) to the new network and the CAD system.  Phase 3 will be the addition of the remaining PSAPs (to be determined) to the new network and to the CAD system.   

The CAD system shall initially be designed, sized and equipped to support the entire final quantities of PSAPs, Agencies, users, units, radios, personnel and related equipment as shown and/or described in the tables and/or written form of this document. 

The vendor is responsible for pricing their proposal to accommodate the three-Phase implementation and the logistics and cost elements associated with a phased implementation. These costs shall also be represented in line item form attached to the Proposal Form.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
II. Instructions to Vendors 
2.1. Preparing Proposal
The RFP is made up of three (3) Sections which are created and distributed in three software mediums; this Section 1 in Microsoft Word™, Section 2 in Microsoft Excel™ and Section 3 in Portable Document Format (pdf).  The provision of RFP in the Word and Excel formats allows vendors to easily insert requisite information into the proper locations in the original document for easier reading and analysis of the proposals.

Read the entire RFP carefully and respond to each item or instruction as requested.  In this Section 1, in Microsoft Word™ format, we have provided three answer options for each item/element; “Will Comply,” “Does Not Comply,” or “Complies with Explanation (following).”  Insert an X in the appropriate space.  If the response is “Complies with Explanation,” embed the explanation on the next line immediately following the X. 
Also, some item/elements request explanations.  Embed the explanations into the document immediately following the request.  Answer the request/question as it is asked. Do not provide “glossy” type of marketing materials or other extraneous printed documents. 
In Section 2, please refer to and follow carefully the instructions on page one of the first Tab.  Those instructions will apply to all Tabs in that document.

In Section 3, find drawings to be used for reference in creating the proposal.
All requirements directions throughout this RFP as well as any subsequent Addenda shall be properly responded to and adhered to in order for a proposal to be considered.

Will Comply____ Does Not Comply____ Complies with Explanation (following)____
2.2. Questions and Clarifications Regarding this RFP

After release of this document there shall be no communication between the vendor or any of their respective associated representatives to any member of the UPA or any of their respective associated representatives with regard to this Request for Proposal.  
Any explanation desired by a vendor regarding the meaning or interpretation of any part of the Request for Proposal must be submitted via email sent to the Consultant; Brian Kyllonen at (brian.kyllonen@pscalliance.com). The deadline for all questions and requests for clarifications or interpretations is set forth in Item 2.4. Schedule of Events of this Section. The UPA is not obligated to respond to questions or requests for clarifications or interpretations not received by the stated deadline. Oral explanations or instructions given before the award of the Contract will not be binding.
Vendors shall not be allowed to take advantage of any errors or omissions found in this RFP. Full instructions will be given if such error or omission is discovered and called to the attention of the UPA point of contact in a timely manner. If the UPA determines that clarifications, supplemental instructions, or changes to this RFP are necessary, it will issue an official written addendum to the RFP that will become part of this RFP and be included as part of the Contract. 
All addenda or addenda notification will be sent via e-mail to the parties who signed in at the Mandatory Pre-proposal Conference and provided a proper e-mail address. It is the obligation and responsibility of the vendor to learn of any addenda, responses or notices issued by the UPA. It shall be presumed that the vendor has received any addenda issued and such addenda shall become a part of the proposal submittal.

Will Comply____ Does Not Comply____ Complies with Explanation (following)____

2.3. Mandatory Pre-Proposal Conference
There is a mandatory pre-proposal conference which will be held in Marquette, Michigan. The date and time of the conference is found in Item 2.4. Schedule of Events of this Section.  The pre-proposal conference will be held at:

Holiday Inn
1951 US 41 West

Marquette, MI 49855
Telephone number: 906-225-1351

Failure to follow all of the instructions found in this RFP, or failure to attend the mandatory pre-proposal conference may cause the disqualification of the organization’s proposal.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
2.4. Schedule of Events
This RFP has specific timelines to which the successful vendor will be required to adhere.  The following Table 2.4. identifies some of the anticipated milestone dates:

	Description
	Estimated Time Frame

	Release of Request for Proposal
	June 25, 2010

	Written Questions Due
	July 9, 2010

	Pre-Proposal Conference (Mandatory)
	July 20, 2010 at 9:30 a.m. Eastern Time

	Addendum Published
	July 30, 2010  

	Proposals Due
	August 26, 2010 Before 4:00 p.m. Eastern Time

	Contract Award
	October 22, 2010

	CAD system – Ready for Phase 1Training
	September 1, 2011


Table 2.4. Request for Proposal Schedule of Events’ descriptions and estimated time frames.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
2.5. Proposal Submission
2.5.1. Major Items to be Furnished by the Successful Contractor
The proposal shall include, but is not necessarily limited to providing, all items detailed on the Proposal Form (found in the back of this Section) and as may be necessary to provide a complete, distributed, fully operational and fully integrated Computer Aided Dispatch (CAD) with an integrated Mobile Data Communications (MDC) module and an integrated Automatic Vehicle Locator (AVL) module to support the PSAPs of the UP 911 Authority. Such other ancillary or incidental items necessary for a turn-key solution are understood to be included and shall be furnished and installed as set forth in the contract documents. 

Drawings, design iterations, and project management with the Owner shall be an included part of the project once a successful contractor has been designated.  This procurement requires a turn-key solution which shall include, but not be limited to; hardware, software, licenses, installation, post implementation warranty, maintenance and software version upgrades as described in this document. 
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
2.5.2. Proposal Security
2.5.2. A. Certified Check
Each proposal must be accompanied by a certified check for five percent (5%) of the amount of the most expensive proposal (if multiple proposals are submitted).  Such check shall be provided as proposal security and to be payable to Marquette County, Michigan. The original check shall be included with the original proposal and a copy shall be included with each of the others.
2.5.2. B. Proposal Bond
In lieu of a certified check as proposal security, a bond of five percent (5%) of the total amount may be furnished by the vendor. The bond shall be issued by a surety authorized to do business in the State of Michigan. Such bond shall be payable to Marquette County, Michigan, as a guarantee that vendor will enter into a contract with the Owner in accordance with the terms of such letting in case such vendor is awarded the contract. The original bond shall be included with the original proposal and a copy shall be included with each of the others.
2.5.2. C. Proposal Bond Form
Vendors may use their own Proposal Bond Form in lieu of the Bond Form found in Item 12.1. Proposal Bond Form of this Section, provided it offers the same security and protection to the Owner as the Bond form included herein.
2.5.2. D. Holding Time
No vendor will be required to leave its certified check or bond posted for more than 180 days after the proposal opening date.  At the option of Marquette County, the proposal security of individual vendors for which a contract award is not contemplated, may be returned prior to contract award.  The certified check of the successful Contractor will be returned upon execution of the Contract and provision of Contract surety described in this specification.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
2.5.3. Performance Bond
2.5.3. A. Surety Required

The Contractor shall, before the Contract is signed or purchase order issued, furnish surety satisfactory to the Owner in an amount not less than the Contract price for the faithful performance of the Contract.  Duration of the performance bond shall extend through the first full year of maintenance following the completion of Phase 3 of the three-Phase implementation as required by this specification. 
Additionally the Contractor shall furnish evidence of a payment bond with the obligation that such Contractor shall promptly pay all persons supplying him labor or material in the performance of the work provided in the Contract. 
Such performance and payment bonds shall be furnished to the Owner or its authorized agent within ten days after date of notice of contract award. If the vendor fails to furnish such bond in the time stated, the Owner may award the Contract to the second ranked responsive vendor and retain the proposal deposit.

Will Comply____ Does Not Comply____ Complies with Explanation (following)____
2.5.3. B. Partnership
In case the Contractor is a partnership, each partner must sign the bond.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____

2.5.3.C. Performance Bond Form

Vendors may use their own Performance Bond Form in lieu of the Bond Form found in Item 12.2. Performance Bond Form of this Section, provided it offers the same security and protection to the Owner as the Bond form included herein.
2.5.4. Data to Accompany Proposal
All items referenced in Item IX. Proposal Checklist in this Section shall be furnished in accordance with the specifications listed.  VENDORS ARE CAUTIONED NOT TO JEOPARDIZE PROPOSAL SUBMISSION BY OVERLOOKING ANY ITEM ON THIS LIST.

Will Comply____ Does Not Comply____ Complies with Explanation (following)____
2.5.5. Completion of the Proposal
All quotes shall be entered on Proposal Form provided or photocopies thereof. All blank spaces in the Proposal Form shall be entered in ink or by typewriter. Vendor shall not include in their proposal any more restrictive business conditions than those set forth in these Specifications. A line item list shall be attached to the Proposal Form.  The line items costs shall equal the total amounts listed on the Proposal Form.  Successful Contractor will be required to furnish item prices summing to lump sum prices shown on the Proposal Form prior to final contract execution.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
2.5.6. Ambiguity
Vendors are cautioned to prepare their proposals carefully. Ambiguity in the proposal as a result of omission, error, lack of clarity, or other non compliance with specifications or conditions imposed under these instructions will be construed in the most advantageous manner to the Owner.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
2.5.7. Execution
Proposals must be signed in ink to be valid. Proposals made on behalf of partnerships shall be signed in ink by all partners. A proposal made by a corporation shall be signed in ink by a duly authorized officer of the proposing corporation; or, if signed by an attorney in fact for the corporation, power of attorney evidencing authority for the individual signing shall accompany the proposal.  NOTE:  Signatures must be notarized by current Legal Notary.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
2.5.8. Copies Required: Fourteen (14)
Every proposal, exhibit, and attachment shall be submitted with an original plus thirteen (13) printed copies bound in three-ring notebook(s). Every hard copy shall be accompanied by an electronic (soft) copy contained on CD-ROM.  Every page of the submission shall be sequentially numbered. Furnish the check or original copy of bond with original copy of the proposal. Furnish photocopies of the proposal security with duplicate copies of the proposal. Label the outer cover and first page of submittal package to reflect Original or Duplicate status of all proposal documents.  
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
2.5.9. Proposal Validity Period

Submission of a proposal will signify the proposing party’s agreement that its proposal and the content thereof are valid for one hundred eighty (180) days following the submission deadline unless otherwise agreed to in writing by both parties.

Will Comply____ Does Not Comply____ Complies with Explanation (following)____
2.5.10. Proposal Verification

Vendor’s responses are subject to verification. Misleading and/or inaccurate answers shall be grounds for disqualification at any stage in the procurement process. The UPA may contact individual vendors for clarification or correction of minor errors and omissions. Upon such a request, the vendor must furnish any requested information to the UPA within two (2) business days or the proposal will be evaluated as originally received. Major errors or omissions, such as the failure to provide an accurate and total line item cost schedule attached to the required Proposal Form, may result in rejection of the proposal from further consideration.

2.5.11. Subcontracting
No part of the work shall be sublet without written consent of the Owner. All requirements identified for contractors shall also apply to subcontractors. All subcontractors shall be contractors of recognized standing having a record of satisfactory performance. See Item 2.11. Vendor Qualification of this Section for minimum experience required of any vendor proposing to submit a proposal for this project.  Individual vendors (as prime Contractors) and vendors using subcontractors who do not meet specified criteria may be disqualified. If a con​tract is awar​ded to the vendor, the list of proposed subcon​tractors shall not be amended without prior written consent of the Owner.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
2.5.12. Withdrawal or Modification of Proposal
A proposal may be withdrawn by letter or in person before the time specified in the Schedule of Events. Proposals may be modified by mail received at the place designated in this RFP not later than the time set for their opening. Modification shall not reveal the proposal price but shall provide for the addition or subtraction of the modification so that final prices or terms will not be known to the Owner until the sealed proposal is opened.  Modifications may not be withdrawn after the time set for opening of proposals. No oral changes, alterations, or conditions will be accepted under any circumstances.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
2.6. Cost of Proposal and Proprietary Information
2.6.1. Cost
Owner will not be responsible for any cost incurred in preparing the proposal or in conduct of any subsequent negotiations.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
2.6.2. Public Record and Proprietary Information
After award of contract, proposal responses shall be considered public record and subject to review in accordance with Michigan statutes. If the Vendor believes a specific section of its proposal response is confidential, the Vendor shall mark the page(s) confidential and isolate the pages marked confidential in a specific and clearly labeled envelope in its proposal response. The Vendor shall include a written statement as to the basis for considering the marked pages confidential and the UPA will review the material and make a determination. Information disclosed in proposals shall become property of the UPA and will be distributed freely among evaluators of these proposals on a need-to-know basis. 

Will Comply____ Does Not Comply____ Complies with Explanation (following)____
2.7. Proposal Delivery Location and Packaging
The proposals are due at a date and time noted in Item 2.5. Schedule of Events in this Section. Failure to submit a proposal before the due date and time as listed will cause the proposal to be disqualified.  It is the vendor’s responsibility to ensure that their proposals, in their entirety, arrive at the listed destination by the listed time. The UPA assumes no responsibility for delays caused by the US Post Office or any other delivery service. 

Each proposal shall be in an opaque, sealed envelope or package. The proposal container shall be marked on the outside with the name of the vendor and the name of the project, together with number of Addenda received using the following format:
Return Address

Authorized Official's Name 

Vendor Name 

Street Address

City, State, Zip
To:  
Steve Powers
Marquette County Administrator
234 West Baraga Avenue





Marquette, MI 49855
Proposal for CAD, MDC, and AVL System Solution
Addenda Received:  Nos.    

      


Proposals Due: Date           

        ; Time              

Note: Do not contact Steve Powers via telephone, e-mail, or in person.

Will Comply____ Does Not Comply____ Complies with Explanation (following)____
2.8. Proposal Not Contractual
By submitting a bid, the bidder is acknowledging that there will be no contractual relationship between the Owner and the bidder until both parties have formally approved and signed a written contract. Also, by submitting a bid, the bidder acknowledges that the Owner may reject the bid for any or no reason and is not required to accept the lowest bid.

Will Comply____ Does Not Comply____ Complies with Explanation (following)____
2.9. Proposal Receipt and Acceptance
Proposals must be in the hands of Marquette County at the address as noted above in Item 2.7 Proposal Delivery and Packaging on or before the time established for their receipt as noted above in Item 2.5. Schedule of Events or as set forth in subsequent Addenda. Failure to submit a proposal before the due date and time as listed will cause the proposal to be immediately disqualified.  It is the vendor’s responsibility to ensure that their proposals, in their entirety, arrive at the listed destination by the listed time. Proposals received after the listed date and time will remain unopened.  The unopened proposals will be returned to the sender at the sender’s expense or will be destroyed.

Will Comply____ Does Not Comply____ Complies with Explanation (following)____
2.10. Consideration of Proposal
2.10.1. Partial Proposal
Partial proposals will not be considered. No proposal will be accepted unless individual costs are listed on a line-item attachment to the proposal form as specified. The purpose of this requirement is to easily discern pricing elements, to pick and choose desired elements, and to permit increase or decrease of quantities of like items over the life of the contract.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
2.10.2. Contract Award, Irregularities, and Contract Negotiation
The UPA reserves the right to:
· Accept any or reject any/all proposals received; 

· Waive defects, modify irregularities, informalities, or inconsistencies in any proposal received;

· Select, for contract, or for negotiation, a proposal or any portion of a proposal that appears, in the opinion of the UPA, to be most advantageous to the UPA;

· Negotiate any aspect of the proposal with any vendor and negotiate with more than one vendor at a time;

· Increase and/or decrease quantities of individual items based upon line item pricing required by this specification;

· Terminate negotiations and select the next most responsive vendor, prepare and release a new Request for Proposals, or take such other action as the UPA deems appropriate if negotiations fail to result in an agreement within two (2) weeks of initiation of negotiations. 
Will Comply____ Does Not Comply____ Complies with Explanation (following)____

2.10.3. Exceptions
A "clarification" in a proposal response may be considered an exception to specifications.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
2.10.4. Non-Collusion

The vendor warrants that it presently has no interest and shall not acquire any interest, direct or indirect, which would conflict in any manner or degree with the performance of services required under the Contract resulting from this RFP. The vendor also warrants that, to the best of its knowledge, no officer, agent or employee of the UPA or its affiliated Counties who shall participate in any decision relating to this RFP and the resulting Agreement, currently has, or will have in the future, a personal or financial interest in the vendor’s business.

Will Comply____ Does Not Comply____ Complies with Explanation (following)____

2.10.5. Alternate Solution Proposal
Vendor may, along with primary proposal, submit an alternate solution proposal which shall be completed in accordance with all of the guidelines, instructions, rules and requisites set forth in this RFP document.  
Each proposal; Primary and Alternate Solution, must stand on its own.  That is, each must be submitted as entirely separate solutions. (Exception: A single Bid Bond shall be reflective 5% of the amount of the greater of the two proposals.)

Vendor shall label the outer cover and first page of submittal package to reflect Alternate Solution Original or Alternate Solution Duplicate status of all proposal documents. 
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
2.11. Commencement of Work
2.11.1. Notice
The successful Contractor shall commence work only after written Notice to Proceed.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
2.11.2. Verification of Work
Before ordering any material or doing any work, the successful Contractor shall verify all information, interface requirements, network configurations, and other essential details at the site, with the Owner, or via the Owner's designated representative(s).  The Contractor shall be responsible for ensuring that their proposed solutions will integrate with verified conditions and shall immediately notify the Owner in writing of any discovered discrepancies. The Contractor shall not proceed with ordering, manufacturing, installation, or integration until any identified differences, after having been duly submitted to the Owner for consideration, are resolved, in writing. 
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
2.11.3. Time for Completion
All work contemplated under this contract shall be complete and ready for service not later than the date committed to by the vendor in their proposal form assuming award of contract by the Owner during September, 2010.  The vendor shall include with the proposal an estimated schedule showing ordering and delivery interval, mobilization, installation, testing, training, and acceptance activities. This estimated schedule shall identify principal milestones and critical path dates where Owner actions are required. Owner reserves the right to negotiate scheduling details for the various equipment and systems with any vendor.  A portion of the CAD project will be funded using grant monies. Contract performance measures and progress benchmarks will be established during contract negotiation. Assuming satisfactory contract performance, invoicing for CAD software/implementation may occur in conjunction with the schedule laid out in Item 3.23. Payment Schedule of this Section. 
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
2.12. Proposal Evaluation
Proposals meeting minimum requirements, received from qualified vendors, will be evaluated by a team consisting of UPA representatives and the consultant. Proposals shall be evaluated based upon the following criteria: 
· (15%) Vendor's understanding of the scope of the project as reflected in proposal documents and prepared responses. 

· (20%) Conformity to specification requirements, including complete and comprehensive identification of hardware and software required for an end-to-end turn-key solution.  

· (20%) Utility value of a particular vendor's configuration as determined exclusively by the evaluation team.  

· (10%) Vendor business biography and customer reference checks based upon a list of comparable installation(s) furnished by the vendor.  

· (15%) Cost (reference United States currency) based on:

· Initial acquisition

· Warranty, Recurring maintenance and Software Version Upgrades 
· Six year total cost of ownership 

· (20%) Documented past performance working on projects of similar scope.  

· Rating resulting from vendor interviews and review of business operations as may be determined to be necessary by the evaluation team following receipt of proposals. (Optional) 
Responsibility shall at all times remain with the vendor to clearly and carefully describe how their approach, products, personnel, and response to this RFP address each of these evaluation criteria.
The UPA shall not be bound, or in any way obligated, until both parties have executed a Contract. The proposing party may not incur any chargeable costs prior to final Contract execution.

Will Comply____ Does Not Comply____ Complies with Explanation (following)____
2.13. Vendor Qualifications
Each vendor responding to this request for proposals shall furnish evi​dence satisfactory to the UPA that the vendor has the neces​sary facilities, ability, experience, and financial resources to per​form the contract. Vendor shall prove a business biography that lists history of a minimum of eight (8) years of providing Computer Aided Dispatch systems, and shall include a list of at least six (6) public safety customers using services similar to that proposed here where the vendor has furnished, in​stall​ed, and maintained the service.
References shall be selected to re​flect the size and com​plex​ity of a similar multi-PSAP distributed CAD system. At least one reference shall be located in the State of Michigan. 

The list shall include a brief description of the scope of the contract and shall include reference to any change orders or departures from originally contracted work which may apply. If subcontractors are to be used, a similar list shall be fur​nished for each subcontrac​tor. 
No reference shall be given for projects completed more than three years previous to the proposal opening date for this project. 
For both vendor and sub-contractor, refer to the Reference Guidelines found in Item 4.13. as well as the Reference Forms found in Item VIII., both of this Section.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
III. General Conditions
3.1. Definitions
The following definitions will apply to this Request for Proposal, official Addenda, and any responses submitted.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____

3.1.1. Owner
The Owner will be the UP 9-1-1 Authority.  Currently, Marquette County, Marquette, Michigan is fiduciary agent of the Upper Peninsula 911 Authority (UPA) which represents the 8th District Regional Homeland Security Planning Board. The term "Owner" also means the Owner's authorized representative and software licensees in the context of this RFP. The Owner is also referred to in this specification as UPA.

3.1.2. Owners Forces
Those employees, agents, contractors, or others designated by the Owner to perform work or provide services relevant to this contract. 
3.1.3. Project Manager and Designated Representative(s)

Project Manager and designated representative for the Owner is Joe VanOosterhout, Marquette County Central Dispatch, or his authorized representative(s). 

3.1.4. Consultant
Consultant is PSC Alliance Inc. or their authorized representative.
3.1.5. Contractor and Subcontractor
The Contractor is the person or vendor selected for Contract and identified as such in the Agreement. The term "Contractor" means the Contractor or its authorized representative.  The subcontractor is any individual, firm, or corporation to whom any Contractor sublets any part of the Contract for supplying labor and materials, or labor only, at the site of the project.

3.1.6. The Furnished System
The entire improvement required by the Contract as described above in Item 1.4. of this Section.
3.1.7. Work
The term "work" of each Contractor includes all hardware, software, license fees, interface integration costs, labor, materials, transportation, expenses, travel and such other costs necessary to deliver the turn-key solution called for in Section 1 General Requirements and Section 2 Technical Specifications. 
3.1.8. Written Notice or Order
Written notice or order shall be deemed to have been duly served on the date it is delivered in person to the individual or member of the firm or to an officer of the corporation for whom it is intended, or on the date it is sent by certified mail to the last known business address of the addressee.
3.1.9. Contract
The Contract Documents form the Contract. The Contract represents the entire and integrated agreement between the parties and supersedes prior negotiations, representations, or agreements whether written or oral. The Contract may be amended or modified only by a modification. The Contract shall be construed to create a Contractual relationship only between the Owner and Contractor. 
3.1.10. Modification
A modification is a written amendment to the Contract which is signed by both parties or an authorized Change Order.
3.1.11. Specifications
The Specifications are that portion of the Contract Documents consisting of written requirements for materials, equipment, standards, performance, and workmanship for the Work and delivery of related services.
3.1.12. Contract Documents
The Contract Documents consist of the Agreement between Owner and Contractor,  Instructions to Vendors, Proposal, Proposal Bond, Performance Bond, Payment Bond, General & Supplementary Conditions, Technical Requirements, Conditions, Specifications, Diagrams, and addenda as may be issued prior to execution of the Contract, plus other documents listed in the Agreement and modifications issued after execution of the Contract.
3.1.13. Escrow Agent

The Escrow Agent is a person or entity, acting for both parties pursuant to instructions, which will keep physical possession of source code for the Furnished System software products and release them to a licensed user, or owner, but only under very specific circumstances such as insolvency of the supplier or contractor.  
3.2. Titles
Titles to divisions and paragraphs in these Contract Documents are used merely for convenience and shall not form a term or provision of the Contract. No responsibility, either direct or implied, is assumed by the Consultant for omissions or duplications by the Contractor, due to real or alleged error in arrangement of materials in these Contract Documents.
3.3. Insurance
Contractor agrees to provide and maintain at all times during the term of this Contract such insurance coverages as are indicated herein and to otherwise comply with the provisions that follow.  Such policy(ies) of insurance shall apply to the extent of, but not as a limitation upon or in satisfaction of, the Contract indemnity provisions.  The provisions of this section shall also apply to all Subcontractors, Sub-subcontractors, and Independent Contractors engaged by Contractor with respect to this Contract, and Contractor shall be entirely responsible for securing the compliance of all such persons or parties with these provisions.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
3.3.1. Workers Compensation
Workers' Compensation Insurance in compliance with all applicable statutes including an All States or Universal Endorsement where applicable.  Such policy shall include Employer's Liability coverage in an amount no less than $500,000.  If Contractor is not required by Statute to carry Workers’ Compensation Insurance, Contractor agrees:  (1) to provide Owner, Michigan, with evidence documenting the specific provision under applicable law which excludes Contractor from the requirement of obtaining Workers’ Compensation Insurance; (2) to provide prior notice to the UP 911 Authority of any change in Contractor’s exemption status under applicable law; and (3) to hold harmless and indemnify Marquette County, the UP 9-1-1 Authority membership and other member Counties from and against any and all claims and losses brought by Contractor or any subcontractor or other person claiming through Contractor for Workers’ Compensation or Employers’ Liability benefits for damages arising out of any injury or illness resulting from performance of work under this Contract.  If any such change requires Contractor to obtain Workers’ Compensation Insurance, Contractor agrees to promptly provide Marquette County with evidence of such insurance coverage.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
3.3.2. General Liability
"Commercial General Liability Insurance" coverage (Insurance Services Office form title), providing coverage on an "occurrence" rather than on a "claims made" basis, which policy shall include, but not be limited to, coverage for Bodily Injury, Property Damage, Personal Injury, Contractual Liability (applying to this Contract), Independent Contractors, "XC&U" and Products-Completed Operations liability (if applicable).  Such coverage may be provided under an equivalent policy form (or forms), so long as such equivalent form (or forms) affords coverage which is at least as broad.  An Insurance Services Office "Comprehensive General Liability" policy which includes a Broad Form Endorsement GL 0404 (Insurance Services Office designation) shall be considered to be an acceptable equivalent policy form.  Contractor agrees to maintain completed operations coverage as required hereunder, whether on an annual liability policy basis or otherwise, for a minimum of one (1) year after Contract termination.
Contractor agrees to maintain at all times during the period of this Contract a total combined general liability policy limit of at least $1,000,000 per occurrence and $2,000,000 aggregate, applying to liability for Bodily Injury, Personal Injury, and Property Damage, which total limit may be satisfied by the limit afforded under its Commercial General Liability policy, or equivalent policy, or by such policy in combination with the limits afforded by an Umbrella or Excess Liability policy (or policies); provided, that the coverage afforded under any such Umbrella or Excess Liability policy is at least as broad as that afforded by the underlying Commercial General Liability policy (or equivalent underlying policy).  
Such Commercial General Liability policy and Umbrella or Excess Liability policy (or policies) may provide aggregate limits for some or all of the coverages afforded thereunder, so long as such aggregate limits have not, as of the beginning of the term or at any time during the term, been reduced to less than the total required limits stated above, and further, that the Umbrella or Excess Liability policy provides coverage from the point that such aggregate limits in the underlying Commercial General Liability policy become reduced or exhausted.  An Umbrella or Excess Liability policy which "drops down" to respond immediately over reduced underlying limits, or in place of exhausted underlying limits, but subject to a deductible or "retention" amount, shall be acceptable in this regard so long as such deductible or retention for each occurrence does not exceed the amount shown in the provision below.
Contractor's liability insurance coverage may be subject to a deductible, "retention" or "participation" (or other similar provision) requiring the Contractor to remain responsible for a stated amount or percentage of each covered loss; provided, that such deductible, retention or participation amount shall not exceed $25,000 each occurrence.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
3.3.3. Additional Named  Insured
Such policy(ies) shall name Marquette County, the UP 911 Authority, and the 8th District Region their officers, member counties, employees and agents as Additional Insureds thereunder.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
3.3.4. Professional Liability
Professional Liability (errors and omissions) insurance with respect to its professional activities to be performed under this Contract.  This amount of insurance shall be at least $2,000,000 per occurrence and $5,000,000 aggregate.  Coverage under such policy may be subject to a deductible, not to exceed $25,000 per occurrence.  Contractor agrees to maintain such insurance for at least three (3) years from Contract termination.
It is understood that such Professional Liability insurance may be provided on a claims-made basis, and, in such case, that changes in insurers or insurance policy forms could result in the impairment of the liability insurance protection intended for Marquette County, the UP 911 Authority, and the 8th District Region hereunder.  Contractor therefore agrees that it will not seek or voluntarily accept any such change in its Professional Liability insurance coverage if such impairment of Owner’s protection could result; and further, that it will exercise its rights under any "Extended Reporting Period" ("tail coverage") or similar policy option if necessary or appropriate to avoid impairment of Owner’s protection.  Contractor further agrees that it will, throughout the one (1) year period of required coverage, immediately:  (a) advise Owner of any intended or pending change of any Professional Liability insurers or policy forms, and provide Owner with all pertinent information that Owner may reasonably request to determine compliance with this section; and (b) immediately advise Owner of any claims or threats of claims that might reasonably be expected to reduce the amount of such insurance remaining available for the protection of Owner.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
3.3.5. Automobile Liability
Business Automobile Liability insurance covering liability for Bodily Injury and Property Damage arising out of the ownership, use, maintenance, or operation of all owned, non-owned and hired automobiles and other motor vehicles utilized by Contractor in connection with its performance under this Contract.  Such policy shall provide total liability limits for combined Bodily Injury and/or Property Damage in the amount of at least $1,000,000 per accident, which total limits may be satisfied by the limits afforded under such policy, or by such policy in combination with the limits afforded by an Umbrella or Excess Liability policy(ies); provided, that the coverage afforded under any such Umbrella or Excess Liability policy(ies) shall be at least as broad with respect to such Business Automobile Liability insurance as that afforded by the underlying policy.  Unless included within the scope of Contractor's Commercial General Liability policy, such Business Automobile Liability policy shall also include coverage for motor vehicle liability assumed under contract.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
3.3.6. Additional Insurance
Owner shall, at any time during the period of the Contract, have the right to require that Contractor secure any additional insurance, or additional feature to existing insurance, as Owner may reasonably require for the protection of their interests or those of the public.  In such event Contractor shall proceed with due diligence to make every good faith effort to promptly comply with such additional requirement(s).
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
3.3.7. Evidence of Insurance
Contractor shall promptly provide Owner with evidence that the insurance coverage required hereunder is in full force and effect prior to commencement of any work.  At least 10 days prior to termination of any such coverage, Contractor shall provide Owner
 with evidence that such coverage will be renewed or replaced upon termination with insurance that complies with these provisions.  Such evidence of insurance shall be in the form of the Owner Certificate of insurance, or in such other form as Owner may reasonably request, and shall contain sufficient information to allow Owner to determine whether there is compliance with these provisions.  At the request of Owner, Contractor shall, in addition to providing such evidence of insurance, promptly furnish Contract Manager with a complete (and if so required, insurer-certified) copy of each insurance policy intended to provide coverage required hereunder.  All such policies shall be endorsed to require that the insurer provide at least 30 day notice to Owner prior to the effective date of policy cancellation, nonrenewal, or material adverse change in coverage terms.  On certificate of insurance, Contractor's insurance agency shall certify that he/she has Error and Omissions coverage.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
3.3.8. Insurer: Policies
All policies of insurance required under this paragraph shall be issued by financially responsible insurers licensed to do business in the State of Michigan and all such insurers must be acceptable to Owner.  Such acceptance by Owner shall not be unreasonably withheld or delayed.   In all other instances, Owner shall have 15 business days from the date of receipt of Contractor's evidence of insurance to advise Contractor in writing of any insurer that is not acceptable to Owner.  If Owner does not respond in writing within such 15 day period, Contractor's insurer(s) shall be deemed to be acceptable to Owner.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
3.3.9. Non-compliance
In the event of the failure of Contractor to maintain such insurance and/or to furnish satisfactory evidence thereof as required herein, Owner shall have the right to purchase such insurance on behalf of Contractor, which agrees to provide all necessary and appropriate information therefore and to pay the cost thereof to Owner immediately upon presentation of invoice.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
3.3.10. Loss Information 
At the request of Owner, Contractor shall promptly furnish loss information concerning all liability claims brought against Contractor (or any other insured under Contractor's required policies), that may affect the amount of liability insurance available for the benefit and protection of Owner under this section.  Such loss information shall include such specifics and be in such form as Owner may reasonably require.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____

3.3.11. Release and Waiver
Contractor agrees to rely entirely upon its own property insurance for recovery with respect to any damage, loss or injury to the property interests of Contractor.  Contractor hereby releases Owner, its officers, employees, agents, and others acting on their behalf, from all claims, and all liability or responsibility to Contractor, and to anyone claiming through or under Contractor, by way of subrogation or otherwise, for any loss of or damage to Contractor's business or property caused by fire or other peril or event, even if such fire or other peril or event was caused in whole or in part by the negligence or other act or omission of Owner or other party who is to be released by the terms hereof, or by anyone for whom such party may be responsible.
Contractor agrees to effect such revision of any property insurance policy as may be necessary in order to permit the release and waiver of subrogation agreed to herein.  Contractor shall, upon the request of Owner, promptly provide a Certificate of Insurance, or other form of evidence as may be reasonably requested by Owner, evidencing that the full waiver of subrogation privilege contemplated by this provision is present; and/or, if so requested by Owner, Contractor shall provide a full and complete copy of the pertinent property insurance policy(ies).
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
3.4. Performance Bond / Payment Bond
3.4.1. Surety Required

The Contractor shall, before the Contract is signed or purchase order issued, furnish surety satisfactory to the Owner in an amount not less than the Contract price for the faithful performance of the Contract.  Duration of the performance bond shall extend through the first year of maintenance required by this specification. Additionally the Contractor shall furnish evidence of a payment bond with the obligation that such Contractor shall promptly pay all persons supplying him labor or material in the performance of the work provided in the Contract. Such performance and payment bonds shall be furnished to the Owner or its authorized agent within ten days after date of notice of contract award. If the vendor fails to furnish such bond in the time stated, the Owner may award the Contract to the second low responsive vendor and retain the proposal deposit.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
3.4.2. Partnership
In case the Contractor is a partnership, each partner must sign the bond.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
3.5. Non-Discrimination
The Contractor agrees to comply with all federal, state, and local laws or ordinances, and all applicable rules, regulations, and standards established by federal, state and local laws, ordinances, rules, regulations, and executive orders pertaining to unlawful discrimination on account of race, color, creed, religion, national origin, sex, affectional preference, marital status, status with regard to public assistance, disability or age insofar as they relate to Contractor's performance of the Contract. Such action shall include but not be limited to employment, promotion, demotion, transfer, advertising for employees, layoff, termination, rate of pay and other forms of compensation, selection for training, and apprenticeship.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
3.6. Subcontractors
3.6.1. Permission to Subcontract
The Contractor shall not sublet any part of his Contract without written consent of the Owner.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
3.6.2. Responsibility of Contractor
The Contractor agrees that it is fully responsible to the Owner for acts and omissions of his subcontractors and of persons either directly or indirectly employed by it, as it is for acts and omissions of persons directly employed by it.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
3.6.3. Contractual Relationships

Nothing contained in the Contract Documents shall create any Contractual relationship between any subcontractor and the Owner nor any obligation on the part of the Owner to pay, or to see to the payment of, any sums to any subcontractor.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
3.6.4. Terms of Subcontracts
The Contractor shall not write any subcontract at variance with the Contract Documents and the provisions of the Contract Documents shall be incorporated into any subcontract agreement.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____

3.7. Separate Contracts
3.7.1. Rights Reserved
The Owner reserves the right to let other Contracts or issue purchase orders in connection with the work and/or perform work with Owner Forces. The Contractor shall afford other Contractors reasonable opportunity for introduction and storage of their materials and execution of their work. The Contractor shall confer with all other Contractors on work to be done to the end that construction shall proceed in a manner to cause least delay to all concerned and that work of all other trades may be installed without conflict. All work shall be coordinated with the Project Manager insofar as time of installation and covering up of work is concerned.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
3.7.2. Coordination of Work
If any part of the Contractor's work depends for proper execution or results upon the work of any other Contractor or Owner, the Contractor shall inspect and promptly report to the Owner any defects in such work that renders it unsuitable for such proper execution and results. Failure to so inspect and report such defects shall constitute an acceptance of the other Contractor's work as fit and proper for reception of the work, except as to defects which may develop in the other Contractor's work after execution of the Contractor's work.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
3.7.3. Work by Owner’s Forces
Not applicable.
3.7.4. Work Day
The Contractor shall perform work during a normal working day of eight hours whenever possible. Contractor and subcontractors shall confine their operations on the site to a normal working day beginning and ending at the same time whenever possible.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____

3.8. Assignment
No party to the Contract shall assign the Contract or sublet it in whole or in part without written consent of the other party, nor shall the Contractor assign any monies due or to become due to it hereunder, without previous written consent of the Owner.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
3.9. Correlation and Intent of Documents
3.9.1. Complementary Documents
Contract Documents are mutually complementary, and what is called for by one shall be as binding as if called for by all. Intention of the documents is to include all labor, materials, hardware, software, licenses, and transportation necessary for proper execution of the work.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
3.9.2. Descriptive Terms
Materials or work described in words which have a well known technical or trade meaning shall be held to refer to such recognized standards.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
3.10. Errors or Emissions

3.10.1. Discovery
If the Contractor discovers any error or omission in the specifications or in the work, it shall immediately notify the Owner in writing who shall be permitted to make such corrections and interpretations as may be deemed necessary for fulfillment of the intent of the and specifications. Contractor shall not take advantage of any apparent error or omission in the specifications.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
3.10.2. Priority of Instructions
In case of discrepancy, specifications shall govern over diagrams; and Supplementary Conditions shall govern over General Conditions.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
3.10.3. Knowledge of Errors or Omissions
If, knowing of an error or omission and prior to correction thereof the Contractor proceeds with any work affected thereby, it shall do so at its own risk. Work so done shall not be considered as work done under the Contract unless and until approved and accepted.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
3.10.4. Correction of Errors or Omissions
Owner will furnish additional instructions with reasonable promptness, by means of Change Order, addendum, or otherwise necessary for proper execution of the work. All such instructions will be consistent with the Contract and reasonably inferable there from. In giving such additional instructions, the Consultant shall have authority to make minor changes in the work not involving extra cost and not inconsistent with the purpose of the work.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____

3.11. Authority of the Consultant
3.11.1. Suspend Work
The Consultant shall have authority to suspend the Contractor's operations, wholly or in part, for such period or periods of time as he may deem necessary because conditions which he considers unfavorable for the performance of the work, or for such time as may be necessary because of failure of the Contractor to comply with provisions of this Contract. Such "suspension of work order" will be in writing and will state the reason for such suspension, effective date, and operations suspended. Any work done by the Contractor contrary to such "suspension of work order" will be considered unauthorized work and as having been done at the sole cost and expense of the Contractor.  A "resumption of work order" will be issued by the Consultant when, in his opinion, conditions which justified the suspension no longer exist.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
3.11.2. Other Authority
In addition to the above authority, the Consultant shall have such other rights and powers as are specified elsewhere in the Contract Documents. Decisions and determinations and the exercise of his authority pursuant to this paragraph, where additional costs are involved, are subject to review by the Owner and to Owner's approval before becoming effective.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____

3.12. Dispute Resolution Process
The Contract shall be interpreted and construed in accordance with the laws of the State of Michigan. Except as otherwise provided, any dispute concerning a question of fact arising under the Contract which is not resolved by agreement shall be decided by the Consultant, who shall reduce his decision to writing and mail, or otherwise furnish, a copy thereof to the Contractor at its address shown in the Contract. Such decision shall be final and conclusive. Pending final decision of a dispute hereunder the Contractor shall proceed diligently with performance of the Contract in accordance with the Consultant's decision. Nothing in this section shall preclude appropriate legal remedies available to any party. 
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
3.13. Patents, Copyrights and Royalties

3.13.1. Save Harmless
The Contractor shall save and hold harmless the Owner and its officers, agents, servants, and employees from liability of any nature or kind, including cost and attorney's fees, for, or on account of, any patented, copyrighted, or unpatented/uncopyrighted invention, process, computer program however accessed or used, article, or appliance manufactured or used in the performance of this Contract, including its use by the Owner, unless otherwise specifically provided in the Contract Documents.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
3.13.2. Fees
License and/or royalty fees for the use of a process or copyright must be reasonable and paid to the holder of the patent or copyright, or his authorized licensee, directly by the Owner and not through the Contractor except as provided otherwise in writing by the Owner.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____

3.13.3. Agreements
If the Contractor uses any design, device, or material covered by letters of patent or copyright, it shall provide for such use by suitable agreement with the Owner of such patented or copyrighted design, device, program or material. Without exception, the Contract price shall include all license and/or royalty fees or costs arising from the use of such design, device, program or material in any way involved in the work. The Contractor and/or its sureties shall indemnify and save the Owner harmless from any and all claims for infringement by reason of use of such patented design, device, material, trademark, or copyright in connection with work agreed to be performed under this Contract, and shall indemnify the Owner for any cost, expense including attorney's fees, or damage which it may be obligated to pay by reason of such infringement at any time during the performance of the work or after completion of the work.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____

3.14. Permits, Licenses and Regulations
The Contractor shall give all notices and comply with all laws, ordinances, rules, and regulations bearing on the conduct of the work. Permits and licenses of a temporary nature necessary for performance of the work shall be secured and paid for by the Contractor as appropriate.  
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
3.15. Project Supervision
3.15.1. Project Manager
At all times during the course of the project, the Contractor shall have at the site of the work a competent individual who is authorized and fully capable of managing, directing, and coordinating the work; who is thoroughly experienced in the type of work being performed; who is capable of reading and thoroughly understanding the specifications; and who is authorized to receive instructions from the Owner and his representatives. If this individual is an employee of someone other than the Contractor, the individual shall have written authorization from the Contractor to act in the supervisory capacity stated above. This individual and the superintendent having overall responsibility for proper execution of the Contract may be one and the same person so long as this individual is constantly available in person on the project and is fully qualified in all other respects. 
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
3.15.2. Adequate Staff
The Contractor shall engage such persons as may be required to fulfill Contractor's obligations herein. The Contractor hereby agrees that all individuals working under his Contract shall be properly trained, qualified, and competent to perform tasks assigned to them. Contractor may replace any and all persons not specifically named above provided any such substitute person possesses the training and qualifications above specified. Contractor shall replace with an expeditious and good faith effort, any and all of the persons performing services hereunder when requested by the Owner whenever the Owner deems the same to be in its best interest. Any such substitute person shall commence his/her responsibilities hereunder no later than fifteen days after receipt of the Owner's replacement request. When requested by the Owner, Contractor shall forthwith furnish résumé and other information to permit a proper review of qualifications of any substitute person. 
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
3.16. Protection of Work and Property

3.16.1. Adequacy
The Contractor shall continuously maintain adequate protection of all the work from damage and shall protect the Owner's property from injury or loss arising from the work. Contractor shall adequately protect adjacent property as provided by law and the Contract Documents. Contractor shall make good any damage, injury or loss, except as may be directly due to errors in the Contract Documents or caused by agents or employees of the Owner. The unscheduled or uncoordinated disruption of communications systems, circuits, equipment, or processes shall be considered a prima facia breach of this contract.  
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
3.16.2. Emergencies
In an emergency affecting safety of life or damage to property, any Contractor, without special instruction or authorization from the Owner, is hereby permitted to act, at its discretion, to prevent such threatened loss or injury, and shall so act, if so instructed or authorized by the Owner. Any compensation claimed by the Contractor on account of emergency work shall be determined by agreement. 
Will Comply____ Does Not Comply____ Complies with Explanation (following)____

3.17. Merchantability and Fitness for Purpose
3.17.1. Current Manufacture 
All Hardware and Software furnished under this specification should be standard products of manufacturers regularly engaged in the production of such equipment. All proposed Hardware and Software must be the respective manufacturer’s latest design. All material and equipment offered must be new and unused. 

Will Comply____ Does Not Comply____ Complies with Explanation (following)____
3.17.2. Newest Releases


Software supplied shall be new and of latest design presently in production of releases and versions furnished by the manufacturer. If shipment of any software proposed has commenced within six months prior to Contract award, the vendor may be required to supply information concerning quantities produced to date, field performance reports, and specific customers supplied. The Owner reserves the right to inspect an installation(s) which is in-service and operating which uses software comparable to that proposed for this contract.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
3.17.3. Assumed Standards
If not otherwise provided, software or work called for in the Contract shall function and perform in accordance with established practice and standards recognized for use in 9-1-1 centers by the National Emergency Number Association (NENA), the National Information Exchange Model (NIEM), Information Exchange Packet Document (IEPD), and the Public Safety Answering Point (PSAP) community.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
3.17.4. Qualifications of Workers
Workers shall be qualified for their respective assignments. The Contractor, and Subcontractor if used, shall have been regularly engaged in installing similar hardware as well as software services for at least the past year. 
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
3.17.5. Product Information
When required by the Contract or called for by the Owner, the Contractor shall furnish the Owner for approval, full information concerning software which it contemplates incorporating into the work. 
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
3.18. Source Code Escrow

The Source Code Escrow section is included to protect the investment of the Owner in the event of failure or dissolution of the contractor’s CAD business or the loss of the contractor’s ability to maintain support of the Furnished System.  The Owner will establish an Escrow Agent.  That Agent will be located in the State of Michigan.
Following are terms and conditions that the UPA expects the Contractor for this project to meet. By proposing, the vendor agrees to be bound by these requirements unless otherwise noted in the Proposal. The vendor may suggest alternative language to the Source Code Escrow section. Some negotiation is possible to accommodate vendor’s suggestions.

Will Comply____ Does Not Comply____ Complies with Explanation (following)____

3.18.1. Source Code Escrow Package Definition

The term “Source Code Escrow Package” shall mean the following:

· A complete copy of the source code and executable code (in machine-readable form) of the licensed software provided by the contractor; and,
· A complete copy of any existing design documentation and use documentation; and,
· Complete instructions for compiling and linking every part of the source code into executable code for purposes of enabling verification of the completeness of the source code as provided below. Such instructions shall include precise identification of all compilers, library packages, and linkers used to generate executable code.

Will Comply____ Does Not Comply____ Complies with Explanation (following)____

3.18.2. Delivery of Source Code into Escrow

Contractor shall deliver a Source Code Escrow Package to the Escrow Agent, provided that contractor, the UPA, and Escrow Agent shall first enter into a supplementary escrow agreement. Contractor and the UPA shall use their best efforts to enter into such an Escrow Contract as soon as possible after the date of this Contract, but not later than thirty (30) days following acceptance. The source code must be in escrow before final payment.

Will Comply____ Does Not Comply____ Complies with Explanation (following)____

3.18.3. Delivery of New Source Code into Escrow

When and if, from time-to-time during the term of this Contract, term of license or term of maintenance and support services, the contractor provides the UPA with a maintenance release or upgrade version of the licensed software, the vendor shall within ten (10) business days thereafter deposit with the Escrow Agent, in accordance with the Escrow Contract, a Source Code Escrow Package for the maintenance release or upgrade version, and shall give the UPA notice of such delivery.

Will Comply____ Does Not Comply____ Complies with Explanation (following)____

3.18.4. Verification of Source Code Escrow Package 

The UPA, at its option and expense, may request that the completeness and accuracy of any Source Code Escrow Package be verified.

· Such verification may be requested once per Source Code Escrow Package.

· Such verification will be conducted by the Escrow Agent or, upon at least ten (10) business days prior notice to contractor, by another party (the “Verifier”) reasonably acceptable to contractor (after full disclosure to Contractor of information reasonably requested by contractor about the Verifier).

· Prior to conducting the verification, the Verifier shall first execute a form of confidentiality agreement prepared by vendor and precluding the Verifier from disclosing any information about the Source Code Escrow Package to the UPA other than whether the Source Code Escrow Package was found to be complete and accurate.

· Unless otherwise agreed at the time by vendor and the UPA, verification will be performed on-site at contractor’s premises, utilizing vendor’s equipment and software, at a time reasonably acceptable to vendor. Contractor shall make technical and support personnel available as reasonably necessary for the verification.

· Contractor may at its discretion designate a representative to accompany the Source Code Escrow Package at all times and to be present at the verification. The Verifier will be the UPA’s sole representative at the verification.

· The responsibility for the completeness and accuracy of the verification will be solely that of the Verifier. Neither the Escrow Agent, if different from the Verifier, nor contractor shall have any responsibility or liability to UPA for any incompleteness or inaccuracy of any verification.

Will Comply____ Does Not Comply____ Complies with Explanation (following)____

3.18.5. Escrow Fees

All fees and expenses charged by the Escrow Agent will be borne by contractor.

Will Comply____ Does Not Comply____ Complies with Explanation (following)____

3.18.6. Release Events for Source Code Escrow Package 

The Source Code Escrow Package may be released from escrow to the UPA, temporarily or permanently, upon the occurrence of one or more of the following “Escrow Release Events” described below:

· The contractor becomes insolvent, makes a general assignment for the benefit of creditors, files a voluntary petition of bankruptcy, suffers or permits the appointment of a receiver for its business or assets, or becomes subject to any proceeding under any bankruptcy or insolvency law, whether domestic or foreign;

· The contractor has wound up or liquidated its business voluntarily or otherwise and the UPA has compelling reasons to believe that such events will cause the vendor to fail to meet its warranties and maintenance obligations in the foreseeable future; or

· The contractor voluntarily or otherwise discontinues support of the provided products or fails to support the products in accordance with its warranties and maintenance obligations.

Will Comply____ Does Not Comply____ Complies with Explanation (following)____

3.18.7. Release Event Procedures

If the UPA desires to obtain the Source Code Escrow Package from the Escrow Agent upon the occurrence of an Escrow Release Event, then:

· The UPA shall comply with the procedures set forth in the Escrow Contract to document the occurrence of the Release Event;

· The UPA shall maintain all materials and information comprising the Source Code Escrow Package in confidence in accordance with a section of the Contract titled, contractor’s Proprietary Information;

· If the release is a temporary one, then the UPA shall promptly return all released materials to contractor when the circumstances leading to the release are no longer in effect; and

· The UPA shall promptly respond, fully and completely, to any and all requests for information from contractor concerning the UPA’s use or contemplated use of the Source Code Escrow Package.

Will Comply____ Does Not Comply____ Complies with Explanation (following)____

3.19. Change Orders to the Contract

3.19.1. Terms
The Owner, without invalidating the Contract, may order extra work or make changes by altering, adding to, or deducting from, the work within the general scope of the Contract, the Contract sum being adjusted accordingly. All such work shall be executed under conditions of the original Contract except that any claim for extension of time caused thereby shall be adjusted at the time of ordering such change. No changes in the work covered in the approved Contract Documents shall be made without prior written consent of the Owner and acceptance by the Contractor of the terms and conditions of the change.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
3.19.2. Dispute
In the event an immediate agreement cannot be reached, the Owner may at any time, by written order and without notice to the sureties, make changes in the specifications within the general scope of the Contract. If such changes cause an increase or decrease in the amount due under the Contract, or in the time required for its performance, an equitable adjustment will be made and the Contractor will be notified in writing accordingly. Any claim by the Contractor for adjustment under this clause must be made within 30 days from date of receipt by the Contractor of the notification of change. Provided, however, that the Owner, if it determines that the facts justify such action, may adjust any such claim asserted at any time prior to the date of final settlement of the Contract. If the parties fail to agree upon the adjustment to be made, the dispute shall be determined as provided in paragraph, Disputes.  But nothing provided in this paragraph shall excuse the Contractor from proceeding with the performance of the work as changed. Except as otherwise herein provided, no charge for any extra work or material will be allowed.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
3.19.3. Procedure
Change orders shall be executed in accordance with procedure required by the Owner. No work involving the change shall be done by the Contractor until a copy of the approved change order has been received by it. Verbal change orders may be authorized by the Owner only where loss of life or property appear imminent. Such changes shall be reduced to writing within a reasonable length of time in accordance with procedures herein stated.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
3.19.4. Basis for Change
Change orders will be issued for any change in the Contract price, software used, quantities of licenses, or change in completion time. Change in amount of the Contract price will be determined by the method shown in the paragraph below.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
3.19.5. Change of Contract Price
Charges or credits for equipment or work covered by the approved change order shall be determined by either of the following methods at the Owner's discretion:
· Unit prices previously approved. This option shall remain available to the Owner through the date of final acceptance of the work.

· An agreed lump sum.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
3.19.6. Minor Changes
Minor changes and/or adjustments as may be authorized by the Owner involving no change in the Contract price shall be verified by a no-cost change statement signed by the Contractor.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
3.19.7. Price List
Contractor shall submit itemized price list after Contract award for all items awarded. Where an item consists of several product items, unit prices shown on the list shall total to cost of the item unit cost. This price sheet will be used as the basis for costing change orders and increasing or decreasing quantities in the future at the Owner’s sole option. 
Will Comply____ Does Not Comply____ Complies with Explanation (following)____

3.20. Claims for Extra Cost
If the Contractor claims that any instructions issued subsequent to opening of proposal involve extra cost not provided for under the Contract, it shall give the Consultant written notice thereof within a reasonable time after receipt of such instructions, and in any event before proceeding with the work, except in an emergency endangering life or property. Procedure for such claims shall be as provided in paragraph, Change Orders to the Contract. No such claim shall be valid unless so made.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
3.21. Progress Chart, Schedule of Work

3.21.1. Reports
Within 15 days of receipt of Notice to Proceed, Contractor shall furnish a time schedule in duplicate for accomplishment of the work. The schedule shall be revised and published periodically until the project is substantially complete. The report shall include a forecast of timing of principal events from present time to conclusion of the Contract; summary of work then in progress and planned for the next 30 days; citation of work behind schedule and what is being done to regain lost time; and summary of other problems which may affect the work. One copy of the report shall be furnished to the Owner who shall rely upon the information to coordinate activities of other contracts and contractors associated with the project.  
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
3.21.2. Coordination with Others
The Contractor shall so schedule work as to not interrupt the daily routine of other functions at the site where work is to be done and shall coordinate with the Owner.  During transition from existing system to the new system, it is important that no interruption occur in the ability of any user to access necessary information. 
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
3.21.3. On-Time Performance
The Contractor shall furnish sufficient forces and notwithstanding other specification provisions, shall work such hours, including night shifts, overtime operations, Sunday and holiday work, as may be necessary to insure the performance of the work in accordance with the approved progress schedule. 
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
3.22. Deduction for Uncorrected Work
Neither the final certificate for payment nor any provision in the Contract shall relieve the Contractor of responsibility for faulty software or workmanship and, unless otherwise specified, shall remedy any defects thereto and pay for any damage to other work resulting therefrom, which shall appear within a period of one year from date of the final certificate. The Owner will give notice of observed defects with reasonable promptness.  See Guarantee, for details concerning software maintenance during the guarantee period. All questions arising under this article shall be decided by the Owner.

Will Comply____ Does Not Comply____ Complies with Explanation (following)____

3.23. Payments to Contractors
3.23.1. Payment Schedule 
Unless progress of the work is unsatisfactory as determined by the Owner, or for other good and valid reasons, the Owner will make a partial payment once each month on the basis of a duly certified application for payment approved by the Project Manager of the work performed during the preceding month under this Contract. Partial payments will be made according to the following table:
· 20 percent upon contract signing
· 25 percent upon software configured and installed for Phase 1 users
· 25 percent upon Phase 1 Furnished System certified, ready for use and users trained
· 10 percent upon Phase 2 Furnished System certified, ready for use and users trained
· 10 percent upon Phase 3 Furnished System certified, ready for use and users trained
· 10 percent upon final acceptance by the Owner but in no event less than 45 calendar days following Phase 3 conversion of the UPA to the Furnished System acquired under this contract. 
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
3.23.2. Title
All work covered by partial payments shall become the sole property of the Owner, but this provision shall not be construed as relieving the Contractor from reasonable responsibility for the care and protection of work installed by it or to be installed by it, upon which payments have been made or the restoration of any damaged work, or as a waiver of the right of the Owner to require fulfillment of all terms of the Contract.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
3.24. Payments by Contractor to Subcontractors
The Contractor shall pay each of its Subcontractors not later than the thirtieth day following each payment to the Contractor, the respective amounts allowed the Contractor on account of the work performed by his subcontractors, to the extent of each subcontractor's interest therein. 
Will Comply____ Does Not Comply____ Complies with Explanation (following)____

3.25. Payments Withheld by Owner
Subject to state law, the Consultant may withhold issuance of approval of any certificate for payment to the extent necessary to protect the Owner from loss on account of:

· defective work not remedied;

· claims filed or reasonable evidence indicating probability of filing claims;

· failure of the Contractor to make prompt payment to subcontractors for software and/or labor;

· reasonable doubt that the Contract can be completed for the balance then unpaid;
· failure to complete the Contract within time specified;

· failure to carry out the Contract in any other respect.

When the reason(s) for withholding payment are satisfied, a certificate will be issued for the amount withheld.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
3.26. Owner’s Right to Withhold Certain Amounts and Make Application Thereof
Owner shall comply with applicable law in the payment of all bills arising from this Contract. Contractor shall similarly agree to pay each and all of its subcontractors pursuant to applicable law.  The Contractor agrees that it will indemnify and save the Owner harmless from all claims growing out of the lawful demands of subcontractors, laborers, works, mechanics, materialmen, and furnishers of machinery and parts thereof, equipment, power tools, and all suppliers, incurred in furtherance of the Contract. The Contractor shall furnish satisfactory evidence that all obligations of the nature hereinabove designated have been paid, discharged, or waived. If the Contractor fails to do so, then the Owner may, after having served written notice on the Contractor, either pay unpaid bills, of which the Owner has written notice, direct, or withhold from the Contractor's unpaid compensation a sum of money deemed reasonably sufficient to pay any and all such lawful claims until satisfactory evidence is furnished that all liabilities have been fully discharged, whereupon payment to the Contractor shall be resumed, in accordance with the terms of this Contract, but in no event shall the provisions of this sentence be construed to impose any obligations upon the Owner to either the Contractor or his Surety. In paying any unpaid bills of the Contractor, the Owner shall be deemed the agent of the Contractor, and any payment so made by the Owner shall be considered as payment made under the Contract by the Owner to the Contractor. The Owner shall not be liable to the Contractor for any such payment made in good faith.

Will Comply____ Does Not Comply____ Complies with Explanation (following)____
3.27. Testing of Software and Services

3.27.1. Phased Inspections
For each of the respective three (3) Phases, the Contractor shall make all tests, inspections, and checks necessary to make the work ready for regular service. When notified by the Contractor that, in its opinion, all work required by the Contract as been completed, Contractor shall notify the Owner and request a date for final inspection of the work, including any test of operation or correct installation which may be appropriate. In presence of the Owner, the Contractor shall conduct complete functional acceptance tests, as described in Item X. Acceptance Test Requirements of this Section, of the system to demonstrate it meets performance guarantees and Contract specifications.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
3.27.2. Phased Payments
For each of the respective three (3) Phases, if the Owner finds the work acceptable under the Contract Documents and the phase of the Contract is performed, the Owner will promptly issue a certificate for payment stating that on the basis of his observations and inspections, the work has been completed in accordance with terms and conditions of Contract Documents and that the payment amount found to be due the Contractor is due and payable.  The payment shall not operate to release the Contractor from any obligation under the Contract or from any legal responsibilities, guarantees, warranties, or maintenance duties required by the Contract.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____

3.28. Non-Compliance
Acceptance of the work shall not release the Contractor from completing or correcting through the guarantee period any faulty, incomplete, or incorrect work discovered after acceptance.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____

3.29. Owner’s Right to Terminate Contract

3.29.1. Contractor Default
If the Contractor should be adjudged bankrupt, or if it should make a general assignment for the benefit of its creditors, or if a receiver should be appointed on account of its insolvency or it should persistently or repeatedly refuse or fail to supply properly skilled workers or proper materials in the judgment of the Owner, or if it should fail to make prompt payment to subcontractors or for material or labor, or persistently disregard laws, ordinances, or the instructions of the Owner or otherwise be guilty of a substantial violation of any provisions of the Contract; then the Owner, upon written certificate of the Owner that sufficient cause exists to justify such action may declare the Contractor in default, and without prejudice to any other rights or remedies, and after giving the Contractor and sureties twenty-one (21) days notice in writing terminate the Contract and take possession of the premises and of all materials, tools, appliances, and equipment thereon. In such case, the Contractor shall not receive any further payment until the work is finished.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
3.29.2. Contact Violations
In the event that any of the provisions of the Contract are violated by the Contractor, or by any of its subcontractors, the Owner may serve written notice upon the Contractor and its Surety of its intention to terminate the Contract and, unless within twenty-one (21) days after the serving of such notice upon the Contractor, such violation or delay shall cease and satisfactory arrangement or correction be made, the Contract shall, upon expiration of said twenty-one days, cease and terminate.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
3.29.3. Performance by Surety
In the event of any such termination, the Owner shall immediately serve notice thereof upon the Surety and the Contractor, and the Surety shall have the right to take over and perform the Contract as provided by the performance bond, provided, however, that if the Surety does not commence performance thereof within twenty-one (21) days from the date of mailing to such Surety of notice of termination, the Owner may take over the work and perform the same to completion by Contract at the expense of the Contractor. In such event the Owner may also take possession of and utilize in completing the work such materials, appliances, and plant as may be on the sites of the work and necessary therefore. The Contractor and its Surety shall be liable to the Owner for any and all excess cost occasioned thereby.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____

3.30. Contractor’s Right to Stop Work or Terminate Contract
3.30.1. Grounds for Stopping Work
If the work should be stopped under an order of any court, or other public authority, for a period of three months, through no act or fault of the Contractor or of anyone employed by it, or if the Owner's designated representative should fail to issue any certificate for payment within seven days after it is due, or if the Owner should fail to pay the Contractor within thirty days of the issuance of a certificate for payment, any sum certified by the Owner's designated representative, then the Contractor may, upon seven days written notice to the Owner and the Owner's designated representative, the default not having been corrected within that period, stop work or terminate the Contract and recover from the Owner payment for all work executed and any loss sustained upon any plant or materials and reasonable profit and damage.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
3.30.2. Exception
Work which has been suspended, wholly or in part, by the Owner's designated representative in accordance with Item 3.11. Authority of the Consutltant of this Section, or certificates for payment withheld by the Consultant, shall not constitute grounds for termination of the Contract.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
3.31. Possession Prior to Completion
For each of the respective three (3) Phases, the Owner shall have the right to take possession of or use any completed or partially completed part of the work. Such possession or use shall not be deemed an acceptance of any work not completed in accordance with the Contract. If such prior possession or use by the Owner delays progress of the work or causes additional expense to the Contractor, an equitable adjustment in the Contract price and/or time of completion will be made and the Contract shall be amended in writing.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
3.32. Time for Completion of Work
3.32.1. Agreement
It is hereby understood and mutually agreed, by and between the Contractor and the Owner, that the date of beginning, rate of progress, and time for completion of the work to be done are essential conditions of the Contract; and it is further mutually understood and agreed that work embraced in the Contract shall be commenced within ten calendar days after date of issuance of Notice to Proceed. Contractor agrees that work shall be performed regularly, diligently, and uninterruptedly at such rate of progress as will assure full and prompt completion thereof.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
3.32.2. Extension of Time
Date of Contract completion as described in Item 2.11.3. Time for Completion of this Section will only be extended by the Owner for delays beyond the control and without the fault or negligence of the Contractor, such as acts of God, acts of the public enemy, acts of the United States, any State, Territory of the United States, or any political subdivision of the foregoing, or District of Columbia, acts of the Owner, his agents or employees, fire strikes, floods, epidemics, quarantine restrictions, freight embargoes, or unusually severe weather.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____

3.33. Compliance with Applicable Law
The Contractor agrees to comply with all federal, state, and local laws or ordinances, and all applicable rules, regulations, and standards established by federal, state, and local laws, ordinances, rules, regulations, and executive orders pertaining to unlawful discrimination on account of race, color, creed, religion, national origin, sex, marital status, status with regard to public assistance, disability, or age insofar as they relate to the Contractor's performance of the provisions of this Agreement. The parties agree that nothing in the Contract Documents shall be interpreted to absolve the parties from complying with the applicable Michigan statutes governing the storage, retention, release, care and maintenance of data. Contractor is notified that private and non-public data created, collected, received, stored, used, maintained, or disseminated by the Contractor, if any, is subject to the requirements of and that the Contractor must comply with those requirements as if it were a government entity. 
Pursuant to Michigan statutes, the books, records, documents, and accounting procedures and practices of the Contractor relative to this agreement shall be subject to examination by the UP 9-1-1 Authority and/or an auditor designated by the State. Complete and accurate records of the work performed pursuant to this agreement shall be kept by the Contractor for a minimum of six (6) years following termination of this agreement for such auditing purposes. The retention period shall be automatically extended during the course of any administrative or judicial action involving the UP 9-1-1 Authority regarding matters to which the records are relevant. The retention period shall be automatically extended until the administrative or judicial action is finally completed or until the authorized agent of the UP 9-1-1 Authority notifies the Contractor in writing that the records need no longer be kept.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
3.34. Indemnification

The successful Contractor shall hold harmless, defend and indemnify Marquette County, the UP 9-1-1 Authority, the 8th District Region and each member thereof, and every officer, employee and agent of the aforementioned from any liability or financial loss (including without limitation, attorneys fees and costs) arising out of the acts or omissions of Contractor, its employees, agents, representatives, and/or subcontractors, whether intentional, reckless, negligent, or otherwise wrongful, in the performance of this Contract. 

The successful Contractor shall hold harmless, defend and indemnify Marquette County, the UP 9-1-1 Authority, the 8th District Region and each member thereof, and every officer, employee and agent of the aforementioned from any liability or financial loss (including without limitation, attorneys fees and costs) arising from any claim that the technology and services provided by Contractor under this Contract infringes upon any copyright, trade secret, trademarks, patent or other proprietary or intellectual property right of any third party.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____

3.35. Purchase Alternatives 

The UPA reserves the right to purchase more or less of any item proposed at the unit price offered unless specifically limited in a vendor’s response. The UPA reserves the right to procure Hardware, Software or Components through alternative, third party or other resources, as approved for compatibility by the successful Contractor. 

Will Comply____ Does Not Comply____ Complies with Explanation (following)____

3.36. Site License Option 

The Contractor should provide the ability for the UPA to purchase site licenses for all System Components proposed. The Contractor should propose individual user licenses and provide site licensing as an option. Clearly identify the licensing options in the Proposal Form attachment. 

Will Comply____ Does Not Comply____ Complies with Explanation (following)____

3.37. Prior Use 

The UPA reserves the right to use Hardware and Software furnished under this proposal prior to Phased Acceptance. Such use shall not constitute acceptance of the work or any part thereof by the UPA.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____

*** End of General Conditions ***

IV. Supplemental Conditions
These Supplemental Conditions supplement provisions contained in General Conditions and take precedence over statements or paragraphs in the General Conditions to the extent they may be inconsistent therewith.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
4.1. Examination of the Sites
The successful Contractor shall visit the sites of the work after contract award and carefully examine same to become familiar with existing conditions; no claim for extras will be allowed for work which should have been foreseen by the contractor and included in their proposal. 
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
4.2. Laying out the Work

4.2.1. Implementation Details
Contractor shall lay out work from information given in these Specifications and agreed to by contract. Before ordering any material or doing any work, the Contractor shall confirm system interfaces and software interfaces and confirm with the Owner the details of the project to include verification of how continuity of service will be preserved.   Contractor alone shall be responsible for such information. 
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
4.2.2. Extra Charges
No extra charge or compensation will be allowed on account of difference between actual conditions and Specifications without written approval of the Owner. Any difference between these specifications and actual conditions shall be submitted to the Owner for consideration before proceeding with the work.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
4.2.3. Work by Others
Before starting any operation, Contractor shall examine existing systems and facilities, to include work performed by Owner, to which its furnished system interfaces or is applied and shall report to the Owner any conditions that will prevent satisfactory accomplishment of the contract. 
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
4.3. Project Reporting and Schedule
Successful completion of this project shall require periodic timely and thorough project status reports from the successful Contractor.  Unless exceptions are made by the Owner, a written status report shall be prepared by the Contractor at least every two weeks measured from date of contract award until the project is determined “substantially complete” by the Owner’s project manager.  The status report shall be prepared to arrive at the office of the Owner’s Project Manager not later than 4:00 PM central time, every other Friday, (holidays excepted).  If the normal delivery date for a status report falls on a Friday holiday, its arrival may be delayed until the following Monday. Failure to observe project reporting requirements may result in withholding of progress payments due to the Contractor until appropriate reporting is brought current. 
The status report shall include the date of its preparation, a distinguishing sequential number, and the following information, at minimum:

· A summary listing of all project correspondence which has transpired with the Owner since the preceding status report.  
· A summary of project responsibilities undertaken by the Contractor since the preceding status report (e.g. materials ordered, materials delivered, installation activities undertaken, etc.)
· Schedule updates to include milestones.
· Obstacles encountered and corrective measures undertaken.

· Issues requiring Owner attention.

· Any identified issues which may affect project price, implementation, inventory, completion status and Contractor's recommendation concerning the issues.

· Anticipated next steps for the forthcoming reporting period. 
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
4.4. Integration
Contractor shall be responsible for two distinctive levels of integration.  First is the integration between and among the CAD, MDC and AVL services.  This integration should allow the customer to easily access all available information on a person, location or vehicle, with relatively few keystrokes, when inquiring about that person, location or vehicle in any of the aforementioned modules / subsystems.  
The second integration is between the Furnished System and the Interfaces listed in Item VI. Interface List of this Section.  This integration will allow information to travel between the CAD database and the Interfaces’ databases so the disparate systems can appear to operate as one.  Vendor shall describe how to make the data from several existing programs fit and work together with the Furnished System.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
4.5. Continuity of Operations
Contractor shall cooperate with the Owner to minimize interruptions to any existing Computer Aided Dispatch. In no event shall Computer Aided Dispatch services be interrupted without prior coordination with and approval from the Project Manager. The Contractor shall maintain a voice link with the Project Manager when any existing Computer Aided Dispatch service is interrupted and be prepared to immediately return it to service if required by the Project Manager. 
Existing Computer Aided Dispatch at the UPA counties shall remain in continuous operation without disruption by Contractor in any fashion whatsoever. 
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
4.6. Training
The following training practices shall be considered the minimum acceptable from any vendor.  Vendor shall utilize this information in formulating baseline training expense quotations for their proposal.  Vendor shall provide recommended training classes based on the following descriptions.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
4.6.1. Training Demonstration Software Package
Upon award of contract, Contractor shall loan to Owner for a period not to exceed 90 days, eight (8) copies of a demonstration software package for purposes of staff pre-orientation on CAD/ MDC/AVL (if applicable) features and functions. Contractor shall be responsible to train designated Owner staff in the operation of the demonstration subsystem.  Demonstration subsystem software will afford Owner with a means to orient staff to operational nature and screen configurations of new equipment before formal training commences. Demonstration software shall be of like construction and functional performance for actual System which Contractor will provide.  Delivery of the demonstration subsystem shall occur not later than 10 business days following execution of the Contract.  
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
4.6.2. Training Course Content and Methods
For each of the respective three (3) Phases, the vendor shall describe and include cost of recommended on-site training for Owner's representatives in the use of Furnished System. Training shall take place at each of the respective PSAP locations for the users working in that PSAP or who are dispatched from that PSAP.  Vendor shall use similar functioning programs that will be installed on the Owner's premises.  Training shall take place in Phases in coordination with the timing of the respective implementations.

Requirements for special accommodations to facilitate training shall be described in the proposal.  Sample training syllabus content shall be provided with the proposal for each type of training required below.

Training course content will be subject to review and approval of Owner. Contractor shall fur​nish student pamphlets, notes, and/or other written mater​ial which cover topics to be studied for every class type and in quantities sufficient for the number of students in each class. All material shall be furnished in both printed and electronic (soft) formats for use by the Owner.  

Student materials will become property of the Owner for continued reference. Owner reserves the right to make audio and/or visual recor​dings of any and all training sessions for later use by the Owner. Contractor shall cooperate with the Owner to make these recordings. 

Final training shall be provided at the UPA facilities on dates determined and coordinated with the Owner. 
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
4.6.3. Training Duration and Content
The vendor shall recommend, and include in proposal pricing, appropriate training for 60 CAD operators working three fixed shifts as well as specify appropriate training for 510 MDC/AVL unit users.  These quantities represent Phase 1 users.  The same specifications for training for the Phase 2 participants shall be included for 27 CAD operators and 82 MDC/AVL users. Phase 3 participants shall be included for 26 CAD operators and 79 MDC/AVL users.  
The UPA intends to provide six (6) technicians to be trained on the Tier One and Tier Two maintenance and support of the proposed system (as referenced in Item 4.11 of this Section). The vendor will provide recommended training course(s) information including syllabus and descriptive class content for the recommended training class(es) for the six (6) UPA technicians.  

The price for the each of the training courses shall be a separate line items on the detailed spreadsheet included with the proposal in accordance with the detailed pricing instructions. All pricing for training shall reflect a Phased implementation. 
Reminder: Training shall take place at each of the respective PSAP locations for the users working in that PSAP or who are dispatched from that PSAP.  Vendor shall price the training accordingly.  Vendor shall describe user and technician training plans.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
4.6.4. Post Cutover Remedial Training
Contractor shall be expected to return to each PSAP approximately one (1) month after “live” operation on the system has commenced, for Phases 1, 2 and 3 respectively, for purposes of conducting remedial and follow-up training.  Two (2) days of on-site presence that covers each of three work shifts at each of the four (4) Public Safety Answering Points for Phase 1 and two (2) PSAPs for each of Phases 2 and 3 shall be considered by the vendor in estimating training and related expenses to satisfy this paragraph.  Vendor shall describe remedial training plan.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
4.6.5. Post Acceptance Technical Training
The Contractor shall take affirmative steps to ensure that Owner's internal technical support team is placed on a distribution list and automatically notified of all future training opportunities offered by the primary software manufacturers essential to the operation of the System.  
Will Comply____ Does Not Comply____ Complies with Explanation (following)____

4.7. Installation 

4.7.1. Installation General

The UPA desires to purchase the installation directly from the manufacturer and to have that installation performed by the manufacturer’s technicians.  The UPA desires to provide their own tier one maintenance and to co-provide tier two support in conjunction with the Network Operations Center personnel of the manufacturer.  Tier three support will be provided by the manufacturer.
The vendor, with appropriate involvement from UPA employees, must perform all tasks required to implement the proposed system, including all configuration, testing, and construction of interfaces. The vendor will include the price of installation of the proposed system to be performed by the manufacturer’s technicians. The price shall be a separate line item(s) on a detailed spreadsheet included with the proposal in accordance with the detailed pricing instructions.  The field installation will be observed by UPA technicians who will have been previously trained in the day to day and ongoing maintenance and support of the proposed system.

Will Comply____ Does Not Comply____ Complies with Explanation (following)____
4.7.2. Installation Practices

Any Furnished System equipment and/or software, necessary to connect the Furnished System to the UPA’s network, shall be identified. In addition, any necessary Furnished System-specific equipment and/or software, necessary to be installed on UPA’s workstations and/or servers to support UPA business operations, shall also be identified. The responsibility for installation of any necessary equipment and/or software on the workstations and/or servers within the UPA network(s) shall be assumed by the contractor and determined during the design activities. 
Will Comply____ Does Not Comply____ Complies with Explanation (following)____

4.8. System Manual

4.8.1. As-Built / As-Installed Documentation
Four (4) printed copies of a comprehensive "System Owner’s Manual" shall be furnished which documents all operating and software parameters.  Eight (8) electronic (soft) copies shall also be provided without copy protection for Owner's use.  Drawings and text shall be neatly prepared and suitable for reproduction. The entire manual shall be furnished in a durable binder or notebook for easy reference. Four copies shall be furnished to the Owner.  The System Owner’s Manual shall include the following two listed Items 4.8.1.A and 4.8.1.B:
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
4.8.1.A. Block Diagram
Diagram showing inter-relationship between principal pieces of software as well as related hardware, including directly connected items not furnished by the Contractor shall be provided. Items shall be identified by manufacturer, common name and model number.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
4.8.1.B. System Description
Narrative summary of system operation which briefly states the purpose of each item and how it relates to the whole system shall be furnished.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
4.8.2. Cost of Documentation
Documentation is considered an installation cost and shall be included as part of the same. The System contract will not be complete until correct and complete copies of the System Manual have been delivered.

Will Comply____ Does Not Comply____ Complies with Explanation (following)____
4.8.3. Delivery
Complete documentation for the work of the contractor shall be delivered to the Owner prior to the request to schedule the final acceptance test. Any change made in equipment, software or operation resulting from modifications flowing from the acceptance test shall be promptly reflected in all copies of the documentation. 
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
4.8.4. Service, Maintenance and Technical Support Bulletins
The Contractor shall take affirmative steps (and shall notify the Owner in writing) confirming that the Owner has been placed on the regular distribution list for all service, maintenance, software version upgrades, and technical support bulletins issued by the manufacturers of hardware and the creators of software furnished under this contract.  
Will Comply____ Does Not Comply____ Complies with Explanation (following)____

4.9. Acceptance Testing Procedures and Final Acceptance

As described above, implementation of the Furnished System shall be in three phases.  Each of the three phases will have two Acceptance Phases of “Preliminary” and “Final”.  
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
4.9.1. Preliminary Acceptance

Preliminary acceptance shall mean that the Furnished System is ready for beneficial use by the Owner.  For each of the respective three (3) Phases, preliminary Acceptance shall not occur until the hardware, software, and professional services have been delivered to the satisfaction of the Owner.  An on-site “burn-in” period of not less than 168 hours of continuous operation, without failure, shall have occurred before the Contractor presents the Furnished System to the Owner for beneficial use.  The Contractor’s shall supply written certification that the Furnished System is ready for Preliminary Acceptance and beneficial use. The Owner and Contractor shall collaborate to determine the minimum documentation requirements appropriate to support Preliminary Acceptance.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
4.9.2. Thirty-day Fault-Free Operational Period

Following certification by the Contractor that the Furnished System is ready for beneficial use, for each of the respective three (3) Phases, Owner may begin to use the Furnished System to process actual "live" traffic for a period of 30 calendar days of fault-free operation.  The 30 day fault-free operational period shall commence at such time as the Owner notifies the Contractor that it is taking possession of the Furnished System under the terms of this paragraph for the 30 day operational period.  The Furnished System shall operate without substantive interruption or failure for the 30 day period.  In the event of a substantive interruption or failure of the Furnished System, the Owner shall notify the Contractor, in writing, of the issues and circumstances which, in the Owner's opinion constitute a basis to correct the problem, and begin the 30 day fault-free operational period again anew.  In the event of minor, non-substantive interruptions or failures, the Owner and the Contractor may agree to incorporate the issues needing minor attention onto a final completion "punch list" for later resolution.  In no event, shall the Furnished System be presented to the Owner for Final Acceptance until a period of 30 days of fault-free operation has passed. 
Will Comply____ Does Not Comply____ Complies with Explanation (following)____

4.9.3. Final Acceptance

For each of the respective three (3) Phases, Final Acceptance shall mean that the Furnished System and all associated professional services shall have been performed to the satisfaction of the Owner and shall only occur after hardware, software, and interfaces have been installed and are operating.  A request for Final Acceptance shall be submitted by the Contractor to the Owner, in writing, after Phase 3 is completed, and upon approval by the Owner, all remaining contract retainage plus the Performance Bond shall be released. 
Will Comply____ Does Not Comply____ Complies with Explanation (following)____

4.10. Guarantee / Warranty
4.10.1. General
The entire System solution as proposed in this RFP shall include a first year warranty for contractor-supplied hardware and software.  Contractor shall guarantee all software, workmanship, and the successful operation of all software furnished for a period of one (1) year from date of final system acceptance.  The UPA also requires a warranty for implementation services (e.g., work products, developed modifications, System configuration, etc.) for the same period of time. The warranty shall conform to contractually agreed specifications, and protect against any defects or damage caused by Manufacturers, contractors, or proposed subcontractors, in the System’s equipment or software.  

If any defect or malfunction occurs after software goes into service, or within the one (1) year following system acceptance, the contractor shall promptly replace and reinstall the software at contractors sole cost and expense. 
Additionally, the vendor will warrant its responses to the functional requirements included in this RFP and any other element of this RFP and will agree to attach its RFP response to any Contract reached with the UPA. If the contractor is unable to perform under these guidelines, then a separate provider of the UPA’s choice will be used and the repair costs passed on to the contractor.

Will Comply____ Does Not Comply____ Complies with Explanation (following)____
4.10.2. Initial Warranty
Contractor shall warrant to the Owner that its software shall conform to specifications, and be free from defects in quality. The foregoing warranty is exclusive of all other warranties whether written, oral, or implied. In addition, Contractor shall guarantee its software for the following conditions:

· Free from imperfections in code, or imperfections which would create operational difficulties, or failure to meet specified performance quality.

· Capable of continuous and satisfactory performance under normal operating conditions at ratings and capacities as anticipated of a county of similar size and scope.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
4.10.3. Future Product Support

Contractor shall maintain a stock of software of similar release (or with backwards compatibility) for each module furnished and shall be in a position to promptly replace and install this software as may be required for a period of ten years.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____

4.10.4. Software Releases During Guarantee Period

Following final acceptance of the System, but prior to the end of the Guarantee period described in Item 4.14 Guarantee of this Section, Contractor shall notify Owner of any Software releases which may be issued relating to the products furnished under the Contract.  Installation of the newly released software shall be at the Owner's discretion following consultation with the Contractor.  The vendor shall identify cost of typical software releases, using past practice as a basis.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
4.11. Post-Guarantee Maintenance and Support
The UPA desires to provide their own tier one maintenance and to co-provide tier two support in conjunction with the Network Operations Center personnel of the manufacturer.  Tier three support will be provided by the manufacturer.
The UPA intends to provide four (4) technicians to be trained on the Tier One and Tier Two maintenance and support of the proposed system. The vendor will provide information including syllabus and descriptive class content for the recommended training class(es) for the four (4) UPA technicians.  The price for the course(s) shall be a separate line item(s) on a detailed spreadsheet included with the proposal in accordance with the detailed pricing instructions.
The proposed maintenance program shall assume 24 x 7 (hours x days) coverage with a guaranteed telephony response time for a properly trained and equipped technician within one (1) hour of notification by the Owner of a condition which has interrupted or threatens to interrupt service following Tier One intervention by Owner's staff.  If necessary for restoration, the on-site response time shall not exceed twenty-four (24) hours. The proposed post guarantee maintenance program shall include all parts, labor, local and remote support professional service time, equipment, and all other incidental charges necessary to maintain the System within recommended factory performance standards and tolerances. The post guarantee maintenance program would exclude parts or equipment which fail due to catastrophic damage (i.e. lightning) but shall include the Tier Two labor necessary to assess the failure condition and determine a corrective course of action. 

The proposed maintenance program shall include Software Version Upgrades.  If the Vendor charges for said upgrades, please provide a list of the previous five (5) Software Version Upgrades including the Customer name, the Date deployed and each of the respective costs to the end user.  Also include the requirement for associated Operating System upgrades for the previous five (5) years.

If Software Version Upgrades will be provided at no additional cost to the UPA, please note that in the Proposal Form attachment spreadsheet by listing the feature and inserting a zero in the respective cost column.

Pricing for the post-installation warranty/maintenance shall be reflected in the appropriate lines on the cost spreadsheet published with the proposal forms. Pricing for post guarantee maintenance shall be considered an ongoing operating cost and, as such, shall be included in the price information blanks on the Proposal Form. Operating cost for a six-year period shall be reflected by providing information required below.  Post guarantee maintenance pricing shall be categorized to reflect costs to the Owner for the following periods:

· Commencing upon conclusion of the installation for a period of one (1) year. (Total of one (1) year of full warranty.)

· Continuing from the expiration period of the first year’s warranty for five (5) additional years. (Total of six (6) years of warranty/maintenance.)
Pricing shall include cost for maintenance coverage protecting all upgrades or anticipated required replacements of all hardware furnished under the contract.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
4.11.1. Tier One Technical Support
Tier One technical support, provided by the Owner's staff, would include:

· Initial response to alarm conditions

· Interaction with the service provider to assess, report, and track issues and problems with any part(s) of the installed System.
Tier One issues include administrative day to day functions as well as minor alarm system restoral.

Will Comply____ Does Not Comply____ Complies with Explanation (following)____
4.11.2. Tier Two Technical Support
Tier two technical support describes the level of in-depth technical familiarity typically possessed by a factory trained technical support team whose full-time work entails installation, set-up, diagnostic assessment/trouble shooting, repair, and on-going upgrades of the manufacturer's product line. The post-guarantee maintenance services would include second-echelon support and via the maintenance agreement the Owner desires to a program of diagnosis, prevention, repair, service restoration, and such other hardware maintenance as may be needed to preserve continuous operation of the System.  
Tier Two issues include major alarm restoral that will be handled in conjunction with support via telephone to a manufacturer’s “24/7” Network Operation Center (NOC).  Tier Two support may also require NOC network access by logging in remotely to the system with assistance from on-site UPA personnel.
Active Tier Two technical support from the contractor shall be begin within one (1) hour of notification on a 24 X 7 X 365 basis.

Will Comply____ Does Not Comply____ Complies with Explanation (following)____
4.11.3. Tier Three Technical Support
Tier three issues include critical alarms that cannot be restored or resolved by UPA personnel or by NOC personnel remotely.  Vendor shall provide two options for Tier Three support;

· Anticipated Rates for Time and Materials for five years post warranty.

· Rates for a five year contract (annual).

The prices shall each be a separate line item on a detailed spreadsheet included with the proposal in accordance with the detailed pricing instructions.

Active Tier Three Technical Support from the contractor shall begin, on site, within twenty-four (24) hours of notification on a 24 X 7 X 365 basis.

Will Comply____ Does Not Comply____ Complies with Explanation (following)____
4.12. Vendor Information (Business Biography and Financials)
As appendences to the proposal, vendor shall provide brief but informative business biography of the specific business entity which would be providing the Furnished System solution.  Biography shall include business details relative to this business entity such as, but not limited to; location of headquarters of this entity, contact names and numbers of this entity, number of employees in this business entity broken down by role in this project, the number of years this entity has provided CAD solutions (minimum of eight is required), and a narrative describing the entity’s major accomplishments that suit the skill-set required for this project.  Also as appendices to the proposal, vendor shall provide a current Dun and Bradstreet Business Credit Rating Report for the entity.  Parent company information shall be limited to a minimum.

Will Comply____ Does Not Comply____ Complies with Explanation (following)____
4.13. References 
Vendor shall provide six (6) references of CAD systems of similar scope and size to system being proposed.  References shall be of “distributed” CAD solutions.  At least one of the references shall be located in the State of Michigan.  Reference information shall include, but not be limited to:

· Organization name

· Current contact information

· Name

· Location address

· Telephone number

· E-mail address

· Project implementation date

· Description of scope of project

· Description of any change orders or departures from original contracted work
(See Item VIII. of this Section for References Forms.)
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
4.14. Client List

Vendor shall provide entire existing CAD customer list including: System Manager’s name, address and telephone number.  This list shall be attached to the proposal in the appendices.

Will Comply____ Does Not Comply____ Complies with Explanation (following)____

4.15. User Group

Vendor shall indicate if their customers have formed a User Group.  If so, provide a list of participating customers’ names, addresses and telephone numbers in the appendices of the proposal.

Will Comply____ Does Not Comply____ Complies with Explanation (following)____
4.16. Vendor Litigation

Vendor shall provide a list of any current and previous litigation, related to Computer Aided Dispatch, Mobile Communications Systems, or Automatic Vehicle Locator, and a description of the outcomes of that litigation.  The litigation descriptions and outcomes as well as related customers’ names, organizations and current telephone numbers shall be included.  
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
V. Proposal Form
(Vendor shall use this form to submit financial proposal)







Date                                     , 2010
To:
Steve Powers

Marquette County Administrator 


234 West Baraga Avenue

Marquette, MI 49855
The undersigned, being familiar with local conditions affecting the work and with the contract documents, including Request for Proposals (RFP), and all applicable exhibits and addenda which govern this purchase and awar​ding of contract, hereby proposes to do all the work and furnish all services which pertain to a suitable Computer Aided Dispatch (CAD), Mobile Data Communications (MDC) and Automatic Vehicle Locator (AVL) solution for the UP 911 Authority as provided in the accompanying specification dated June 25, 2010 and Addendum dated _______________________, 2010  

This RFP is for a turn-key solution and does include all server/workstation hardware, operating systems, software, virus protection, etc.  For each CATEGORY listed below, vendor shall furnish an attached line item spreadsheet document identifying by CATEGORY, descriptions, quantities and costs of all hardware, software, security and peripheral hardware/software that are required to make the system, in conjunction with the proposed elements, a fully functional turn-key solution.  The line items shall also include system fees, module fees, license fees, data transition fees, interface fees, maintenance fees (by year) and any other deliverables’ fees with those items’ totals equal to the amount listed in respective CATEGORIES #1 and #2. 
Marquette County is exempt from any and all taxes. A tax exempt certificate will be supplied to the successful vendor, if required.
CATEGORY #1:  Integrated Computer Aided Dispatch (CAD), Mobile Data Communications (MDC), and Automatic Vehicle Locator (AVL) system, installation, project management, system hardware, server software and client software including all operating systems, license fees, training, remedial training, interfaces, travel, per diem and shipping for the Furnished System as described in the Request for Proposal document.
CATEGORY #2:  Warranty and Post-Warranty Hardware and Software Maintenance fees for a five year maintenance term for all items included in CATEGORY 1.  Include and itemize, on the line item spreadsheet, warranty services under this category as well as annual breakdown of maintenance costs.
CATEGORY #3:  Performance bond cost not included in CATEGORY #2.  

	Price Elements
	Price in Dollars

	CATEGORY 1
	

	CATEGORY 2 
	

	TOTAL CATEGORIES 1 + 2
	

	CATEGORY 3
	

	TOTAL CATEGORIES 1 + 2 + 3
	


The above amounts include any travel and shipping charges plus all other costs which would affect the amount of the Proposal. 
The above amounts are confirmed in line-item pricing on a document attached to this Proposal Form and the totals match.

The undersigned acknowledges receipt of the following addenda to the specifications. (Give number and date of each, respectively.)
	Addendum Number
	Addendum Issue Date

	
	

	
	

	
	


Days from Notice to Proceed until the SOFTWARE and its installation are ready for preliminary acceptance by the UPA:  ___________  (Measure calendar days from date of Contract Execution until work station software is installed and ready to process requests for information.)  
Accompanying this proposal is a (check one):

____ Certified check for 5% of the Grand Total of the Proposal payable to Marquette County, MI, in the amount of $                                   ____________
· Or  - 
____ Proposal bond in the amount of $                                 _______issued by a surety authorized to do business in the State of Michigan.  
By the act of submitting a Proposal for this project, the vendor warrants that:

1.
The vendor and subcontractors, if any, have carefully and thoroughly reviewed the Contract Documents and have found them complete, free of ambiguities, and sufficient for the purpose intended; further that, 

2.
The vendor and all workers, employees, and subcontractors it intends to use are skilled and experienced in the type of work represented by the Contract Documents; further that,

3.
The vendor has carefully examined the site(s) of the work and from its own investiga​tions is satisfied as to the nature and location of work, the character, quality, quanti​ties of materials and difficulties to be encountered, the kind and extent of equipment and other facilities needed to per​for​​m the work, the general and local conditions, and other items which may, in any way, affect the work or its per​for​mance; further that,

4.
This proposal is based solely upon the Contract Documents and prop​erly issued written addenda and not upon any verbal or written representation allegedly authorized or unauthorized from the Owner, Owner employees or agents, including consul​tants, in assembling the Proposal  amount; further that,

5.
The vendor hereby agrees, if awarded the contract, to furnish a performance and pay​ment bond equal to one hundred percent (100%) of the contract sum as security for the faithful per​formance of the contract and to furnish said bond and required certificates of insurance within ten (10) days of date of acceptance of this proposal by the Owner, and further agrees to promptly complete all work after issuance of Notice to Proceed; further that,

6.
It is hereby agreed that in case of failure of the undersigned either to execute the contract or to furnish bonds or certifi​cates of insurance which are satisfactory to the Owner within ten (10) days after issuance of Notice of Award, the amount of this proposal guaranty shall be forfeited to the UP 9-1-1 Authority as liquidated damages arising out of the failure of the under​signed to either execute the contract or to furnish bonds or certificates of insurance as proposed. It is under​stood that in case the undersigned is not awarded the work, the proposal guaranty will be returned as provided in the contract docu​ments.

If awarded the contract, our surety will be (name, address, and telephone):

	Name:

	Address

	City:

	Telephone:


In submitting this Proposal it is understood that all rights set forth in the specification are reserved for the Owner including the right to reject any and/or all Proposals and to waive all infor​mal​i​ties.

	Vendor Name:
	Signature:

	Business Address:
	Title:

	City, State, Zip
	State of Incorporation:

	Federal Tax ID:
	Telephone Number:

	e-mail of Signor:
	FAX Number:


The above signature was witnessed by me: ______________________________________

On this date: __________________________

My Notary stamp is embossed below:

- End of PROPSAL FORM -
VI. Interface List
11.1. Existing Interfaces

Below are listed the interfaces and their respective company names, contact names, contact number and contact e-mail addresses.  Please contact each provider to confirm protocols, requisites and costs necessary to make the Furnished System completely integrated with their services.  Vendor is responsible to identify the level of integration which can be achieved, describe that in detail, as well as identify what the total costs will be and include that price on the Proposal Form and represent that interface cost on the line item detail.
As an attachment to the proposal, vendor shall list the developed interfaces to external software packages which support Law, Fire or EMS dispatching.

	Type of Interface
	Provider Name
	Contact Name
	Contact Number

	LEIN, CJIS, NCIC, SoS
	Core Technology
	Sarah Lee
	800-338-2117 
ext 544

	Negaunee/Marquette 9-1-1 Telephone
	PlantCML
	AT&T Steve Smith
	800-424-3911

	Alger 9-1-1 Telephone
	Positron LL100
	AT&T Steve Smith
	800-424-3911

	Chippewa 9-1-1 Telephone
	Positron Power9-1-1
	AT&T Steve Smith
	800-424-3911

	Delta 9-1-1 Telephone
	Positron LL100 v1.x
	AT&T Steve Smith
	800-424-3911

	Dickinson 9-1-1 Telephone
	Motorola
	Protel (Lansing)
	

	Iron 9-1-1 Telephone
	Positron LL100
	AT&T Steve Smith
	800-424-3911

	Menominee 9-1-1 Telephone
	Positron Power9-1-1
	AT&T Steve Smith
	800-424-3911


VII. Data Conversion
Below is listed the single Public Safety Answering Points (PSAP) which currently has a need for a Computer Aided Dispatch System data conversion.  It includes the PSAP name, the type of CAD system, the type of data storage software, and the approximate amount of existing data which will require extraction and transfer into the new system.

	PSAP
	Type of CAD
	Data Storage Software
	Approximate Memory in Use today

	Chippewa County
	Poistron PowerCAD
	SQL format
	33.5 Gig


VIII. Reference Form

	Organization Name
	

	Contact Name
	

	Contact Address
	

	Contact Number
	

	Contact e-mail Address
	

	Project Implementation Date
	

	Project Description
	

	Change Orders or Deviations from Original Contracted Work
	


Reference Number 1

Reference Number 2

	Organization Name
	

	Contact Name
	

	Contact Address
	

	Contact Number
	

	Contact e-mail Address
	

	Project Implementation Date
	

	Project Description
	

	Change Orders or Deviations from Original Contracted Work
	


Reference Number 3

	Organization Name
	

	Contact Name
	

	Contact Address
	

	Contact Number
	

	Contact e-mail Address
	

	Project Implementation Date
	

	Project Description
	

	Change Orders or Deviations from Original Contracted Work
	


Reference Number 4

	Organization Name
	

	Contact Name
	

	Contact Address
	

	Contact Number
	

	Contact e-mail Address
	

	Project Implementation Date
	

	Project Description
	

	Change Orders or Deviations from Original Contracted Work
	


Reference Number 5

	Organization Name
	

	Contact Name
	

	Contact Address
	

	Contact Number
	

	Contact e-mail Address
	

	Project Implementation Date
	

	Project Description
	

	Change Orders or Deviations from Original Contracted Work
	


Reference Number 6    (Note: Copy this page and insert for Subcontractors’ References)
	Organization Name
	

	Contact Name
	

	Contact Address
	

	Contact Number
	

	Contact e-mail Address
	

	Project Implementation Date
	

	Project Description
	

	Change Orders or Deviations from Original Contracted Work
	


IX. Proposal Checklist
Item Location and Description




    
   Check if Included
	Proposal Form Provided (signed and notarized) - Item V. Proposal Form    
	

	Itemized Spreadsheet attached to Proposal Form - Item V. Proposal Form      
                          
	

	Six (6) References– Item 4.13. References
using form - VIII. Reference Form


	

	List of Clients – Item 4.14. Client List





	

	Vendor Biography and Financials (of Proposing Entity) – Item 4.12. Vendor Information
	

	Current Dun and Bradstreet – Item 4.12. Vendor Information

	

	Required Hardware Specification – Item 1.4.6 Hardware Requirements
	

	Required Hardware Pricing – Item 1.4.7 Hardware Pricing

	

	Properly Sized the Proposed System – Item 1.4.3. User Quantities

	

	Properly Sized the Proposed System – Item 1.4.4. Agency Quantities
	

	Read and Followed Instructions – Item 2.1. Preparing Proposal

	

	Attended Pre-Proposal Conference – Item 2.3. Mandatory Pre-Proposal Conference

	

	Drawings and Designs – Item 2.5.1 Major Items to be Furnished by the Successful Contractor


	

	Proposal Security (original and copies) – Item 2.5.2. Proposal Security

	

	Fourteen Copies – Item 2.5.8. Copies Required: Fourteen (14)


	

	Proof of Insurance Requirements – Item 3.3 Insurance





	

	Performance Bond/Payment Bond – Item 3.4 Performance Bond / Payment Bond

	

	Bandwidth Requirements – Item 1.4.2.A. Bandwidth Requirements


	

	Section 2 Technical Requirements is included




	

	Copy of any Addenda is included
	


X. Acceptance Test Requirements 

10.1 Acceptance Tests 

The UPA requires three types of acceptance tests: functional, performance and reliability. Acceptance tests will be conducted first on each System Component (i.e., CAD, Mobile, AVL). Upon acceptance of all System Components, a final set of Functional, Performance and Reliability Acceptance Tests will be performed on the integrated System to ensure that all Components work together as intended and at the contracted performance levels. Errors will be classified and attended to according to the following Error Severity Level designations: 
10.1.1. Level 1 Error

System or System Component cannot be turned live. Issue affects multiple users, critical operations and/or database functionality. Once problem is resolved, a new acceptance test period will begin. System will not be accepted until problem is resolved and system operates for 30 consecutive days without a Level 1 or Level 2 Error.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____

10.1.2. Level 2 Error

System or System Component may be turned live, but a Component does not work properly. Productive use of the affected application or module is compromised and a procedural workaround is not available. System will not be accepted until problem is resolved and system operates for 30 consecutive days without a Level 1 or Level 2 Error. 

Will Comply____ Does Not Comply____ Complies with Explanation (following)____

10.1.3. Level 3 Error

System or System Component may be turned live, but a Component does not work properly. Productive use of the affected application or component is not significantly impacted and a procedural work-around is available. If error is not fixed within the 30 day acceptance test period, System Acceptance will be delayed until a mutually established time.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____

10.1.4. Level 4 Error

System or System Component may be turned live, but contains minor errors that do not impact productive use of the affected application or module. System or System Component will be accepted. The problem will be added to a punch list and final payment will not be made until problem is resolved. 

The UPA will notify the contractor of the successful completion of each test. In the event a Level 1 Error is corrected by the contractor, then subsequently fails on two (2) additional occasions within the test period, the UPA has the right to be refunded all previous payments under the Contract. 

Will Comply____ Does Not Comply____ Complies with Explanation (following)____

10.2. Functional Acceptance Testing Requirements 

The UPA will confirm all System functionality prior to System Acceptance. Each specific System function agreed to as part of the final Contract should be tested and tracked from original documentation (e.g., proposal to Contract to ATP) by the vendor. The vendor is required to document that the final System design, Acceptance Test Plan, and System Documentation includes each RFP requirement. During the Functional Acceptance Test the vendor will demonstrate the operation of each proposed or required feature, function, and interface in a live environment based on the test plan that will be approved by the UPA prior to contract signing. Should any feature, function, or interface fail, the problem will be attended to by the vendor per the Error Severity Level as described below. 
Will Comply____ Does Not Comply____ Complies with Explanation (following)____

10.3. Performance Testing Requirements 

The purpose of the Performance Test is to demonstrate and document, as necessary, the performance requirements as stated in Appendix F. The Performance Test will be conducted at the successful implementation of each System Component and again when all System Components have been successfully implemented. To pass the Performance Test, the proposed System or System Component must, for 30 consecutive calendar days, perform successfully, in accordance with the performance requirements stated in this RFP. Should any System Component fail to meet the performance criteria for any reason, the problem will be corrected by the vendor and the Acceptance Period will restart upon correction. A second component of the performance test will be to demonstrate the capability of the System or System Component to handle peak volumes. For this purpose a Stress Test will be designed and applied by the vendor to simulate full capacity utilization of the Communications Center. 
Will Comply____ Does Not Comply____ Complies with Explanation (following)____

10.4. Reliability Testing Requirements 

The purpose of the Reliability Test, as part of the overall System acceptance requirements, is to demonstrate the operational capability and reliability of the System and System Components. The Reliability Test will be conducted at the successful implementation of each System Component and again when all System Components have been successfully implemented for the designated period. In order to complete the Reliability Test successfully the following must occur: 

· All Systems and System Components must demonstrate full availability for 30 consecutive days. 

· Should any System or System Component fail three times during the testing phase, the vendor will replace the failing System or System component, without charge to the UPA. 

· System and System Component performance will continue to meet the Functional requirements of the Contract, as tested or verified by UPA personnel at any time. 

· System and System Component performance will continue to meet the Performance requirements of the Contract, as tested or verified by UPA personnel at any time. 

In the event that the System or any System Component falls below the required availability mark, the Reliability Test will be stopped. At this time the contractor should correct any deficiencies in preparation for a retest. If the deficiencies are of such severity that the retest cannot be initiated within 15 days of the initial failure, the contractor should prepare a Correction Plan that details the reason for the failure and proposed correction. The contractor will have three opportunities to complete the Reliability Test over a period of 90 days. If the contractor fails to successfully complete the test in this time period, then, at the UPA’s option: 

· The Contract between the Contractor and the UPA may be terminated as specified in the Contract. 

· The Contractor will upgrade the System with whatever resources are necessary to bring the System into compliance, at no cost to the UPA.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____

10.5. Fault Tolerance Testing Requirements

The Contractor will perform several tests to demonstrate the fault tolerance of the overall system.  The tests will include, but not be limited to the following separate tests:

· Each of the two data centers will be turned off while CAD functions are in progress. 

· Each of the PSAPs’ client computers will be disconnected from each of the respective data centers. 

· In conjunction with the network service provider, individual segments of the communications network will be disconnected.

Each of the tests and their respective results will be documented.  If the vendor has additional tests to show reliability of fault tolerant system, they shall be listed.

Will Comply____ Does Not Comply____ Complies with Explanation (following)____

10.6. Final System Acceptance 

Upon acceptance of all System Components, a Final System Acceptance Test will be performed on the integrated System to ensure that all Components work together as intended and at the contracted performance levels for a period of 90 days. Upon successful completion of the Final System Acceptance Tests and achievement of all milestones as specified in the Contract, and if there are no outstanding issues, the UPA will issue a notice of Final Acceptance.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____

XI. System Performance Requirements 

11.1. System Response Times 
The Table below indicates the response times per activity for the Furnished System.
	Activity 
	Maximum Response Time 

	Transactions 
	1 second 

	Transactions with validation 
	3 seconds

	External database queries 
	5 seconds


Table 11.1 System Response Times by Activity
Will Comply____ Does Not Comply____ Complies with Explanation (following)____

11.2. Ongoing System Performance 

The following specifications describe the performance requirements for the vendor’s Furnished System following formal acceptance of the System by the UPA and throughout the life of the Contract between the UPA and the vendor: 

· During the warranty and contract periods, the hardware and software components of the Furnished System must remain fully operational and available for use by meeting the required System response times and availability. 

· The initial Furnished System hardware and software configuration should provide for all current and future volumes as described in this RFP. 

· The hardware and software provided should meet the capacity expectations stated in the RFP and continue to meet functional, reliability, and performance requirements of this RFP for a period of five (5) years from Final Acceptance. 

· The Furnished System must accommodate all volumes and other applicable sizing parameters specified in the RFP. 

· The Furnished System must function effectively from all workstations, both fixed and wireless. 

· All files and tables can be updated on-line without adversely affecting System Performance. 

· Necessary back-ups can be done online without adversely affecting System operations and without lockouts for updates. 

· The Furnished System can complete queries to interfaced databases without adversely affecting any System Component and without tying up or locking up the workstations. 

· In the event that the Furnished System or any System Component fails to meet any requirements of this RFP after acceptance and during the warranty period the vendor must take appropriate steps to correct the problem and bring the Furnished System or System Component back into compliance with the performance and reliability requirements at no cost to the UPA.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
11.3 System Reliability 
The proposed Furnished System should be able to respond immediately, seamlessly and automatically to an unexpected hardware or software failure. The Furnished Systems must continue processes without server failure should any one component fail within the systems.
Will Comply____ Does Not Comply____ Complies with Explanation (following)____
11.4 System Availability 

The following specification defines both System availability and the method by which it is calculated, as it is used in other sections of this RFP:
· The Furnished System will be considered available for use only when each of the following conditions is met: 

· Installed hardware and software have power applied and are operating correctly based on manufacturer specifications. 

· All functions and interfaces necessary for the processing and management of calls for service and the management resource are operating correctly. 

· All functions necessary for creating, editing or searching f or a record maintained by the Systems are operating correctly. 
· Furnished System availability will be expressed as a percentage of the maximum expected availability over a given period. The Furnished System must be available 7 days per week, 24 hours per day. 

· Scheduled down time for Furnished System upgrades will not be construed as Hours System Unavailable. 

· The percentage availability for any period will be calculated as follows: 

(Total Hours in Period – Hours System Unavailable) x 100 




Total Hours in Period
Will Comply____ Does Not Comply____ Complies with Explanation (following)____

XII.  SEQ CHAPTER \h \r 1Proposal and Performance Bond Samples
12.1 Proposal Bond Form
Marquette County 

234 West Baraga Avenue
Marquette, MI 49855
KNOW ALL MEN BY THESE PRESENTS that we,                                                                  as principal and                                                as surety are held and firmly bound unto Marquette County, Michigan as obligee, in the sum of:

Price Written Out



Figures

lawful money of the United States of America, for the payment of which sum well and truly to be made we bind ourselves, our heirs, executors, administrators, successors, and assigns, jointly, severally and firmly by these presents.

The condition of this obligation is such that whereas the principal has submitted the accompanying Proposal  dated                                  , for                                            NOW, THEREFORE, the aforesaid principal shall not withdraw (his) (its) (their) Proposal  for a period of ninety (90) days after opening of Proposals, and if awarded a contract upon said Proposal, shall enter into a contract with Marquette County and give Public Contractor's Bond as required by law and in the form prescribed by the client, then this obligation shall be null and void;  otherwise the principal and surety will pay unto the obligee the sum of: 

Price Written Out

Figures

not as a penalty but as liquidated damages sustained by Marquette County as a result of such failure.

Signed and dated this          day of                               , 2010.                                               
Principal

Surety 
Attorney in Fact

PROPOSAL BOND (continued)


INDIVIDUAL AND CO-PARTNERSHIP ACKNOWLEDGMENT
STATE OF
)








) ss

COUNTY OF)

On this              day of                   , 2010, before me personally appeared                                                              and to me is known to be the person described in and who executed the foregoing bond, and acknowledged that /he executed the same as               own free act and deed.


CORPORATE ACKNOWLEDGMENT FOR PRINCIPAL
STATE OF
)








) ss

COUNTY OF)

On this              day of                   , 2010, before me personally appeared who, being by me duly sworn, did say that they are respectively                                          and

                                               of                                                , a corporation; that the seal affixed to the foregoing instrument is the corporate seal of the corporation, and that said instrument was executed on behalf of the corporation by authority of its Board of Directors;  and they acknowledged said instrument to be the free act of the corporation.

PROPOSAL BOND (continued)


AFFIX HERE ACKNOWLEDGMENT OF CORPORATE SURETY
NOTICE TO CORPORATE SURETIES:  This bond will not be accepted unless executed or countersigned by an authorized agent, resident officer, or attorney in fact whose name and address must be noted in the space below. The corporate surety's form of corporate acknowledgment should be attached in the place provided on this form.

Full Name of Surety Company                                                                  
Home Office Address                                                                             
Name of Attorney in Fact                                                                        
Name of Local Agency                                                                           
Address of Local Agency                                                                        
If this bond is executed outside the State of Michigan, it must be countersigned by a Michigan Resident Agent of the surety company.

Name of Agent Affixing Countersignature                                                     
Address                                                                                             
(this page intentionally blank)

12.2 Performance Bond Form
Marquette County 

234 West Baraga Avenue
Marquette, MI 49855
Contract Number                         
KNOW ALL MEN BY THESE PRESENTS, That we,                                                               , Contractor, as Principal, and                                                        as surety whose address is                                                                                                                   hereby acknowledged and recognize ourselves held and firmly bound to Marquette County, Michigan as obligee, in the sum of:







Price Written Out






Figures

lawful money of the United States of America, for the payment of which we bind ourselves, our heirs, executors, administrators, successors, and assigns for the faithful performance of a certain written contract dated the                  __ day of                     , 2010 between the Principal and Marquette County for a copy of which is incorporated herein by reference and is made a part hereof as if fully copied herein.

NOW, THEREFORE, If the Principal shall in all respects comply with the terms and conditions of said Contract and obligations thereunder including the Contract Documents and such alterations as may be approved, shall indemnify and save harmless said Owner against and from all costs, expenses, damages, injury or conduct, want of care or skill, negligence or default, including patent and copyright infringements on the part of said Principal agents or employees in the execution or performance of the Contract, including errors in plans furnished by the Principal, this obligation shall be void; otherwise, Principal and Surety jointly and severally agree to pay the Owner any difference between the sum to which said Principal would be entitled on the completion of the Contract, and that which the Owner may be obliged to pay for the completion of said Work by contract or otherwise, and any damages, direct or indirect, or consequential, which said Owner may sustain on account of such work, or on account of failure of said Contractor to properly and in all things, keep and execute all the provisions of the Contract.
And said Principal and Surety hereby further bind themselves, their successors, executors, administrators, and assigns, jointly and severally, that they will amply and fully protect said Owner against, and they will pay any and all amounts, damages, costs, attorney's fees and judgments including appellant proceedings which may be recovered against or which the Owner 
PERFORMANCE BOND (continued)
may be called upon to pay to any person or corporation by reason of any damages arising from the performance of said Work, or the manner of doing the same or neglect of said Principal or his agents or servants or the improper performance of said Work by the Principal or his agents or servants, or infringements of patents and/or copyrights by reason of use of any material furnished or work done, as aforesaid, or otherwise.  And said Principal and Surety hereby further bind themselves, their successors, heirs, executors, administrators, and assigns, jointly and severally, to repay the Owner any sum which the Owner may be compelled to pay because of any lien for labor, material or supplies furnished for the Work.

And the Surety, for value received, hereby stipulates and agrees that no change, extension of time, alteration, or addition to terms of the Contract or to Work to be performed thereunder or the Specifications accompanying same, shall in any way affect its obligations on this bond, and it hereby waives notice of any such change, extension of time, alteration or addition to the terms of the Contract to do the work or to the specifications.

IN WITNESS WHEREOF, We have hereunto set our hands and seals this                   day of                           _____________,  2010.  

In presence of:

Name of Contractor

Signature

Title

ATTEST:

Surety

Signature, Attorney in Fact

WITNESS:




COUNTERSIGNED:

12.3 Payment Bond
Marquette County 

234 West Baraga Avenue
Marquette, MI 49855
Contract Number                          

KNOW ALL MEN BY THESE PRESENTS, That we,                                                               , Contractor, as Principal, and                                                        as surety whose address is                                                                                                                   hereby acknowledged and recognize ourselves held and firmly bound to Marquette County, Michigan as obligee, in the sum of:
Price Written Out








  Figures
lawful money of the United States of America, for the payment of which we bind ourselves, our heirs, executors, administrators, successors, and assigns for the faithful performance of a certain written contract dated the                   day of                     , 2010 between the Principal and Marquette County, Michigan for a Computer Aided Dispatch System a copy of which is incorporated herein by reference and is made a part hereof as if fully copied herein.

NOW, THEREFORE, If the Principal shall in all respects comply with the terms and conditions of said Contract and obligations thereunder including the Contract Documents and such alterations as may be approved, indemnify and save harmless said Owner against and from all costs, expenses, damages, injury or conduct, resulting from Contractor’s statutory requirement to promptly make payments to all persons supplying him, them or it, labor, material, and supplies used directly or indirectly by said Contractor, subcontractor or sub-subcontractors.  

And said Principal and Surety hereby further bind themselves, their successors, executors, administrators, and assigns, jointly and severally, that they will amply and fully protect said Owner against, and they will pay any and all amounts, damages, costs, attorney's fees and judgments including appellant proceedings which may be recovered against or which the Owner may be called upon to pay to any person or corporation by reason of any damages arising from the failure to comply with this Payment Bond or related statutory provisions. 

PAYMENT BOND (continued)
And said Principal and Surety hereby further bind themselves, their successors, heirs, executors, administrators, and assigns, jointly and severally, to repay the Owner any sum which the Owner may be compelled to pay because of any lien for labor, material or supplies furnished for the Work or other failure to conform to requirements of this Payment Bond. 

And the Surety, for value received, hereby stipulates and agrees that no change, extension of time, alteration, or addition to terms of the Contract or to Work to be performed thereunder or the Specifications accompanying same, shall in any way affect its obligations on this bond, and it hereby waives notice of any such change, extension of time, alteration or addition to the terms of the Contract to do the work or to the specifications.

IN WITNESS WHEREOF, We have hereunto set our hands and seals 
this                           ________________day of _________________________ , 2010. 

In presence of:

Name of Contractor

Signature

Title

ATTEST:

Surety

Signature, Attorney in Fact

WITNESS:





COUNTERSIGNED:








INDIVIDUAL OR CO-PARTNERSHIP ACKNOWLEDGMENT
STATE OF
)

COUNTY OF)

On this          day of   
          
    ,2010, before me personally appeared                                                         and to me is known to be the person described in and who executed the foregoing bond, and acknowledged that    he executed the same as          free act and deed.

CORPORATE ACKNOWLEDGMENT
STATE OF
)

)  ss

COUNTY OF)

On this      day of    

            , 2010, before me appeared                                     and                                       to me personally known, who being by me duly sworn, did say that they are respectively                                and                                 and affixed to the foregoing instrument is the corporate seal of the corporation, and said instrument was executed on behalf of the corporation by authority of its Board of Directors and they acknowledged said instrument to be the free act and deed of the corporation.

NOTICE TO CORPORATE SURETIES:  This bond will not be accepted unless executed or countersigned by a Michigan agent, resident officer, or attorney in fact whose name and address must be noted in the space hereinafter provided unless written proof is provided documenting that a reciprocal agreement exists with an agent or agency of another state. The corporate surety's form of corporate acknowledgment should be attached in the place provided on the form below.
Full Name of

Surety Company                                                                                          
Home Office Address                                                                                    
Name of Attorney

in Fact                                                                                                     
Name of Local Agency                                                                                  
Address of Local Agency                                                                               
Telephone number

Local Agency (        )                                                                                  
If this bond is executed outside the State of Michigan it must be countersigned by a Michigan Agent of the Surety Company except as waived by evidence of a reciprocal agreement with another state. 

Name of Agent Affixing Countersignature                                                            
Address                                                                                                    

- End of Bonds -

*** End of Section 1 ***
Note: There are two (2) additional Sections associated with this document.  One is an Excel™ spreadsheet labeled Section 2 Technical Specifications and the other is a pdf document labeled Section 3 Appendices.
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